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BRISBANE YOUTH SERVICE

POSE

STORY

To enable vulnerable young people

and families to navigate life challenges

and thrive in the community.

Since 1977, Brisbane Youth Service (BYS) has supported young people
(aged 12-25), and their children, who are experiencing or at risk of

homelessness in Brisbane.

BYS provides a diverse range of free and
confidential services, including crisis and
transitional housing, emergency relief, physical
and mental health care, alcohol and drug
interventions, domestic and family violence
supports, and specialised programs for young
women and families.

Young people seek help from BYS in times of
great need and at critical moments for early
intervention and positive change. Using a
client-centred, strengths-based approach,
we empower young people to identify goals
and holistically address complex challenges
they may face.

Even with brief support from BYS, most young
people can overcome difficulties and move out
of crisis to thrive in the community.

Through ongoing research and evaluation,

BYS teams develop innovative programs that
improve outcomes for young people and their
children. These efforts also play a crucial role in
advocating for their unique needs and raising
awareness of the challenges faced by young
people in our community.

Today, we have over 160 dedicated employees
working across 10 locations in the Brisbane area.

Vision
New futures for young people

Commitment

To promote a just society for young people

Values

Respect, Optimism, Accountability, Resilience

Strategic goals 2022-25

Service growth priorities:

+ housing and homelessness
« primary and mental health

+ domestic and family violence.

Strategic priorities

Workforce

+ BYS s an employer of choice and builds a
capable, engaged, and effective workforce.

Innovation and research

« BYS s aleader in evidence-informed
practice and collaborative research that
drives innovation.

Youth engagement

+ Young people inform and help shape BYS
services.

Digital and technology

BYS applies digital and technological
solutions to enhance service delivery and
increase operational efficiency.

Property

« BYS secures long-term, suitable sites for
all operations.
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OUR
RECONCILIATION
JOURNEY

This year, Brisbane Youth

Service (BYS) progressed on our
reconciliation journey under the
guidance of our second Innovate
Reconciliation Action Plan (RAP).

Key milestones included the establishment

of a dedicated Diversity and Inclusion Officer
and First Nations Practice Lead, aimed at
further embedding cultural safety and practice
support throughout BYS. The addition of
Joshua Maris (Muruwari) to our Board also
elevated First Nations leadership and advocacy
at the highest level of our organisation.

Our RAP Committee, made up of employees
from across the organisation, meets monthly
to drive progress and ensure BYS remains
responsive to the needs of the one in three
young people we support who identify as
Aboriginal and/or Torres Strait Islander.
Through employee training, community
engagement, and a focus on greater First
Nations representation across our workforce,
we are strengthening BYS as a culturally safe
service provider and employer.

2024-25 reconciliation activity highlights:

M NAIDOC Week: BYS employees
attended Musgrave Park Family Fun Day,
hosting a stall offering activities, snacks,
and merchandise. This was a valued
opportunity to celebrate First Nations
cultures, connect with young people
and families, and engage with the wider
community.

(M Ration Shed visit: RAP Committee
members visited the Ration Shed Museum
on Wakka Wakka Country, deepening
understanding of the history, resilience,
and lived experiences of First Nations
peoples in Cherbourg.

Pictured clockwise from top left: Workers visit the Ration Shed Museum; Smoking Ceremony
at the new BYS Youth Support Centre; BYS workers at the Reconciliation Action Week event;
Indigenous Literacy Day.

m Safe Young Mums and Bubs Smoking Ceremony: At the launch of
our Safe Young Mums and Bubs program, Aunty Kathy led a Welcome
to Country and Smoking Ceremony. This ceremony cleansed the
space and paid deep respects to the Elders and peoples of the land,
nurturing a culturally safe environment where young mothers can
forge strong bonds with their children and access vital support to
thrive as both parents and individuals.

fm National Reconciliation Week: In line with the theme ‘Bridging Now
to Next’, BYS brought together young people and young families,
employees, and leaders at Jagera Community Hall for a collaborative
artwork, traditional meal, weaving, and games. This gathering centred
on connecting through culture and paying respects to the Elders and
communities whose land we work on.

m Youth Support Centre Smoking Ceremony: Aunty Kathy delivered a
Welcome to Country and Smoking Ceremony to cleanse and honour
our new Youth Support Centre on Turrbal and Jagera land, affirming
our commitment to providing a safe and supportive environment for all
young people and young families who access our services.

As we move forward, we remain guided by the voices of the young
people we support and the wisdom of First Nations Elders and
communities. Reconciliation is deeply woven into BYS's vision and daily
practice, and we remain committed to walking this path with respect,
understanding, and hope for the future.
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OUR
BOARD

Brisbane Youth Service (BYS) is governed by a dedicated OUR

Board of professionals who volunteer their time to provide PATRON

strategic direction and oversight, ensuring BYS continues to

deliver high-quality services to young people. Steve became the Patron
of Brisbane Youth Service

in 2016 to help shine a light

on the complex challenges

faced by young people and
young families in Brisbane.

This year, we farewelled Mark Wheatley, Shelley Sorrenson, and Annette Abrahames,
and we thank them for their invaluable contributions and longstanding service to
BYS. We were pleased to welcome new board members, Rachana Rajan as Board
Secretary, as well as Joshua Maris and Isabelle O'Loughlin-Kickett as Board Members,
whose expertise and insights have been invaluable in guiding BYS this year. Although
Isabelle’s time with us was brief, we appreciate her contribution to BYS.

MICHELLE ANNA TIM RACHANA STEVE
WADE SPENCER O'BRIEN RAJAN RENOUF
President Vice President Treasurer Secretary Patron
DR ADMIRE CATHERINE LORETTA JOSHUA
MATSIKA SCOTT LYNCH MARIS

Board Member

Board Member

Board Member

Board Member
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THE TRANSITION HASN'T COME
WITHOUT ITS CHALLENGES. SOMETIMES
| CATCH MYSELF REVERTING TO MY
ROUTINE WHEN | WAS IN SURVIVAL MODE

... BUT RECENTLY, I'VE JUST STAYED AT
HOME. BECAUSE | CAN. THAT'S WHERE
THE FREEDOM STARTS. IT TOOK THIS
LONG TO GET HERE. TO GET TO A POINT
WHERE | FEEL LIKE | CAN BREATHE.

— Read Helen's* story on page 50
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IN TOTAL

2024-25
SNAPSHOT

BYS provided fygeierq T urFroM68310

. LAST YEAR
occasions of support.

AV 15% 1

increase in occasions increase in the number of
of support people supported through

Occasions of support include each ongoing planned support

time a young person, their children,
or their chosen family member
connects with BYS for support.

Ongoing planned support is when a

key worker provides regular support to
a young person, their children, or their
chosen family member over time, rather
than as a brief or one-off interaction.

42% 1

increase in occasions of
support since 2022-23

3 YEAR COMPARISON 2022-23 2023-24 2024-25

2,893

intervention
accessed brief intervention
3079 5811 2893
o\/.

Brief intervention occurs when a young person,
professional, or community member contacts
BYS seeking information, referral options, and
support. Brief intervention aims to meet the
person's need within that interaction.

2,201

. Ongoing planned
accessed ongoing support

planned support

2,201

3 YEAR COMPARISON 2022-23  2023-24 2024-25
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1 in 4 identified E?S 1 in 3 were rm rm

sexuality diverse

----------------------------------------------------------------- ~ Aboriginal and/or m
1in4 iy  Torres Strait Islander

ALMOST > ALMOST
1 in 3 ::;:)zfteed were 9 In 10 zﬁng)iltn\?vere
young parents 15 18-25 years old

i m»ﬁé‘m.ﬁ Cae

MORE THAN <« . MORE THAN

3 In 4 3 In 4 were living in 1 In 2
identified housing unsafe, temporary, overcrowded, were homeless when
as a support priority :  or unaffordable housing . they came to BYS
ALMOST . ALMOST had experienced

3 . 4 young people had 1 'n 2 past relationship
In experienced past family violence I violence /ﬂ\

MORE THAN 1 in 2 had a
mental health diagnosis
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PRESIDENT'S
REPORT

| am honoured to present the
President’s report for Brisbane
Youth Service (BYS) for the financial
year ending 30 June 2025.

This year has been one of continued resilience
and impact as we supported young people
facing homelessness, disadvantage, and
complex challenges. It has also been one of
immense change for BYS as we relocated to a
new home on Brunswick Street.

In October, we opened the new BYS Youth
Support Centre, establishing a new, larger,
safe space for the young people we support.
It has also provided most of our teams the
opportunity to work from one location, along
with new amenities to do their invaluable work.

Setting up the new centre, clinic, and office
space while also packing and moving out

of McLachlan Street alongside two other

sites was a huge project. It was a successful
transition thanks to the efforts of the Executive
Management Team (EMT) and all BYS
employees. We are also extremely grateful to
our government and philanthropic partners for
supporting the vision for our new home and
partnering to help us achieve it.

The demand for our services has continued,
and BYS has responded with unwavering
commitment to our cause. We continue to
strengthen our partnerships and strive to have a
deeper impact with our work. This can be seen
through new programs and accommodation
for families, children, and young parents.

The move to a new building allowed for the
creation of a new health clinic. The clinic team
has focused on delivering safe, quality clinical
services and has commenced working towards
accreditation with the input of the Board's
Clinical Governance Committee. The Board
owes much gratitude to Clinical Governance
Committee Chair Dr Admire Matsika, and Board
member Catherine Scott for their commitment
to this important work.

| extend further thanks to all fellow Board
members for their governance, strategic

LLE WADE

guidance, and shared belief in BYS's mission
throughout the past year. The Board has
continued our renewal and focus on bringing in
the skills and experience needed to effectively
govern our evolving organisation. We bid
farewell to Mark Wheatley, Shelley Sorrenson,
Annette Abrahams, and Isabelle O'Loughlin-
Kickett and thank them for their considerable
contributions to BYS. After an extensive search,
we were delighted to welcome new Board
members Josh Maris and Rachana Rajan, with
Rachana taking on the role of Secretary. They
bring considerable governance experience and
passion for our purpose. After six years on the
BYS Board, | was humbled to be nominated as
President upon Mark’s departure and to have the
opportunity to work with the Board and EMT on
a new strategic plan for 2026 and beyond. After
rapid growth, our focus for the immediate future
is on ensuring what we do continues to be
sustainable and of the highest possible quality.

To our dedicated employees, we remain in awe
of your compassion and commitment to your
work. You make a real and lasting difference
every day to the young people we support, and
we are deeply grateful for your efforts. We also
acknowledge the invaluable contributions of our
partners, funders, and supporters — including
Queensland Government departments,
philanthropic organisations, corporate, sector
and community partners, and individual donors.

Above all, we thank the young people who
engage with BYS. Your strength, courage, and
aspirations continue to drive the work we do.
We are privileged to support you to forge your
own future.

As we move into the next year, BYS remains
focused on building a future where all young
people can thrive. The challenges remain
significant — but so too does our commitment.
With strong leadership, community support, and
clear strategic direction, we are well positioned
to grow our impact and continue creating
pathways to new futures for young people.

Thank you for your ongoing support.
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TREASURER'S
REPORT

| am pleased to present the Brisbane
Youth Service (BYS) Treasurer's
report for the financial year ending
30 June 2025.

The key operational and financial influence on BYS
is the level of grant funding it receives. This grant
funding helps determine the level of services BYS
can deliver and the extent of the facilities it can
provide.

In 2025, BYS experienced a significant increase in
grant income and, accordingly, significant growth in
service delivery. These have driven the key features
to highlight from the annual financial statements.

Revenue increase

Total revenue and income exceeded $27 million, a
58% increase over the prior period. This was driven
by a 63% increase in grant funding.

Operating expenditure increase

Operating expenditure also increased by 63%
compared with the prior period, reflecting the
matching relationship of the service delivery with
the grant revenue. Of the $26.3 million in operating
expenses, $22 million (84%) is attributed to
employee and direct client support costs. These
increased 62% on the prior period, in line with the
grant-linked scaling of the operations.

Operating surplus

With the strong correlation between revenues
and expenditure movements, the net operating
surplus for the period remained relatively stable,
at $880,000, compared with $1,073,000 in the
prior year.

Increase in liabilities

Total liabilities at period end also increased by

63% to $7.36 million compared with the prior year.
Again, this reflects the increased scale of the
operation, with increased operational bills payable at
period end, along with increased leasing costs and
provisioning for employee entitlements.

BRIEN

Increase in assets

Total assets increased by $3.7 million (29%) during the
period to $16.8 million. Of this increase, $2.2 million
was an increase in property plant and equipment,
which predominantly reflects the relocation of BYS
into its new premises at 518 Brunswick Street.

The increase in property plant and equipment was
predominantly funded by the sale of assets that
occurred in the prior period.

Liquidity

The BYS cash balance at period end was $6.7 million.
This was a modest increase of $230,000 over the
prior period balance. A further $3.6 million was held in
managed funds and marketable securities.

While BYS's operations will always depend on ongoing
grant funding, the solid cash position and investment
reserves provide a sound base for continued
operations.

Aside from conveying the organisation's financial
position, this report should also be used to recognise
the work of the Finance team within BYS.

The operational growth and organisational change
that BYS has experienced in 2025 have led to a
significant increase in the volume, complexity, and,
at times, urgency of financial operations. These
increased pressures were met with an unwavering
commitment to the task, knowing that the work
supports the successful delivery of services to
Brisbane's most vulnerable young people and young
families. It has been humbling to witness this work.

I would like to sincerely thank the team, collectively,
and each member individually, for their astonishing
dedication to BYS.
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CEO'S
REPORT

°’AM BARKER

Building futures with young people

At Brisbane Youth Service (BYS), we believe
every young person deserves the opportunity
to thrive. Our work is grounded in the values
of dignity, fairness, and hope, ensuring

young people facing some of life's toughest
challenges are met not with judgement, but
with opportunity. This year, BYS has achieved
extraordinary growth and impact. But more
importantly, we've laid the groundwork to
sustain and deepen that impact for young
people now and into the future.

A year of transformation

In November 2024, we opened the doors to
our new BYS Youth Support Centre at 518
Brunswick Street, Fortitude Valley. Purpose-
built to bring our services together under
one roof, this centre represents more than
a new building — it is an investment in safe,
accessible, and integrated support for
young people.

Saying goodbye to our longstanding BYS
Youth Hub was bittersweet. For just over

a decade, the Hub symbolised safety and
belonging. But our move reflects BYS's growth
and our determination to create the best
possible environment for young people to
receive holistic support.

Pictured: The Hon Sam O’Connor MP with BYS CEO Pam
Barker during a visit to the BYS Youth Support Centre.

Understanding the scale of need

In 2024-25, BYS delivered 82,992 occasions
of support, a 21% increase on the year before
(68,310 in 2023-24). The need for youth-
specific services continues to grow at an
unprecedented pace.

+ Young women remain the largest group
accessing our services.

+ 30% of the young people we supported
were parents, juggling the challenges of
raising children while facing homelessness
or instability.

Queensland's housing crisis leaves many
young people and young families with
virtually no access to affordable and safe
housing, a structural barrier that underpins
so many of the issues we see.

THESE STATISTICS AREN'T JUST
NUMBERS: THEY REFLECT A
GENERATION OF YOUNG PEOPLE
STRIVING FOR STABILITY IN
A SYSTEM THAT MAKES THAT
ALMOST UNATTAINABLE.

Innovative responses, real solutions

Despite these challenges, 2024-25 was a year
of bold expansion. With record investment
from government and philanthropic partners,
we launched new programs designed to
intervene early, break cycles of disadvantage,
and offer hope.

« Safe Young Mums and Bubs — a 24/7
residential model for young mothers
(16-25) and their children. This program
combines safe housing with parenting
support, trauma recovery, and practical skills
to prevent child removal and help families
thrive.

» Ruby’s Reunification Program — early
intervention to reconnect young people
with safe family environments, addressing
issues before they escalate into
homelessness.
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Our health services also grew
significantly with our focus on:

« commencing preparations for
Royal Australian College of General
Practitioners (RACGP) accreditation

- recruiting a Practice Manager,
strengthening operational oversight,
and Clinical Support Services
Coordinator — a pivotal role helping
young people connect with
mainstream health services and
navigate the broader health system,
so they receive the care they need,
when they need it

« welcoming Paul Moran to the
Executive Management Team as
Clinical Health Services Director,
enhancing our clinical governance
integration.

Leadership and workforce

This was also a year of leadership
transition. We farewelled Mel Bradford,
our People and Culture Director,
whose leadership helped build

strong organisational foundations. In
December, we welcomed Caroline
McGuire to the role, bringing
extensive expertise in organisational
development and employee wellbeing.
Her human resources leadership will
support us to continue nurturing and
strengthening our workforce.

Growth has brought complexity. Our
priority is to scaffold this expansion

by investing in employee capability
and ensuring the systems that support
our people and programs are strong,
sustainable, and responsive.

Advocacy wins for
young people

In May 2025, BYS launched the Youth
Domestic, Family, and Sexual Violence
(DFSV) Practice Framework, a bold
blueprint designed with young people
to address one of the leading causes of
youth homelessness. This Framework
fills a critical gap in the service system
by recognising that youth DFSV
requires distinct approaches from adult
services. It draws on lived experience,
frontline expertise, and best practice

to create a clear path for holistic,
informed, and appropriate support.

Young people impacted by DFSV

are victims, survivors, and, in some
cases, users of violence. They need
specialist support to break cycles of
harm. BYS has been a national leader in
advocating for this recognition, and we
remain committed to building a sector
that walks alongside young people to
end violence. Long-term, sustainable
investment is essential to ensure young
people’s experiences of DFSV are met
with meaningful responses.

Pictured: The Hon Amanda Camm MP, BYS CEO
Pam Barker, and Councillor Vicki Howard at the
launch of the Youth Domestic, Family, and Sexual
Violence Framework.

BYS was honoured to be invited

to join the Minister for Housing

and Public Works and Minister for
Youth's Leadership Roundtable — the
Homelessness Ministerial Advisory
Council. As part of this work, BYS was
chosen to co-chair the new Supportive
Housing Working Group. This group is
focused on increasing the supply of
supportive housing for young people,
families, and singles across Brisbane.

Supportive housing provides more
than a roof overhead; it combines safe,
permanent homes with wraparound
support (Housing First), giving people
the stability they need to engage

in sustaining housing, education,
employment, health, and recovery.
Importantly, this is the first time

the Queensland Government has
committed resources to supportive
housing models specifically for young
people, a landmark step toward
addressing youth homelessness at

its roots.

Meeting rising demand

Every day, our employees confront the
reality of demand exceeding supply.
The lack of available accommodation
means youth workers must often focus
on safety planning for rough sleeping.
Yet, despite this, | am continually
inspired by the professionalism and
compassion of our employees, such as:

- ayouth worker finding safe
accommodation for a young person

+ anurse providing critical health care
to a young person who has nowhere
else to turn

+ ayouth worker supporting a
young person to be accepted into
university, a demonstration of deep
empathy and hope.

These moments remind us why BYS
exists: to transform despair into
opportunity.

The challenges facing young people
—housing affordability, mental health,
family instability, and domestic, family,
and sexual violence — remain urgent.
But with the right support at the right
time, young people can overcome
these challenges.

In 2024-25, nearly 83,000 times,
young people connected with BYS and
were met with empathy, respect, and
practical support. That is not charity; it
is essential social infrastructure.

To our employees, volunteers, Board,
funders, partners, and supporters:
thank you for your dedication and
belief in our mission. And most
importantly, to the young people who
trust us with their stories and futures,
you are the reason we exist. Your
courage inspires us every day.

Together, we will continue to advocate,
innovate, and deliver services that not
only respond to immediate needs but
create lasting change.
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WHO WE

SUPPORT
OVERVIEW — |1n 2024-25, Brisbane Youth Service
(BYS) supported young people aged
between 12 and 25, their children, and
their chosen family members across a
range of BYS programs.

+15% FROM
- LAST YEAR
people accessed ongoing

planned support

People accessing ongoing planned
support received an average of 36
occasions of support.

+21% FROM
82,992 T LAST YEAR
occasions of support were
provided in 2024-25

By comparison, 68,310 occasions of
support were provided in 2023-24.

was the average age of young
people accessing support

This is the third consecutive year we've
seen a substantial increase from the
previous average age of 18 or 19.

2 T +3% FROM
- LAST YEAR
people accessed brief
intervention from BYS

14%

of young people were
between the ages of 12-17
when accessing support

41% 3%
22-25yrs » 12-15yrs

L
_10%
16-17yrs

—
46%
18-21yrs
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3 YEAR COMPARISON - OCCASIONS OF SUPPORT 3 YEAR COMPARISON - TYPES OF SUPPORT

Brief intervention Ongoing planned support

82,992
3,079 2811 2,893
0\"//.

D

2,201
1,797 1,901

68,310

58,664

2022-23 2023-24 2024-25 2022-23 2023-24 2024-25

RARRRRT AKRKRARS

4% gir;orls; 41 % male 55% female

2% 1% 30% &

identified as culturally and -
Aboriginal and/or . linguistically diverse Wwere young
Torres Strait Islander : parents

The most common countries
of birth, outside of Australia,

-------------------------------------------------------- © were New Zealand, Papua New oo
: Guinea, England, China, and :
South Africa.
1 9 6 The most common languages 2 O o/
. spoken at home other than o
children were Supported English were Somali, Swahili, ' of young parents
aged between birth and : Persian, Korean, .
11 years old, along with their Tok Pisin (Neomelanesian), were caring for a new baby when
young parent(s). and Mandarin. they connected with BYS.
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WHO WE
SUPPO RT N DENSITY

Sunshine
Coast

28 W 78

Pine
Rivers Moreton
Bay

North
West

357 W 88
141

Inner

13
Redland

While BYS primarily supports young
people within Greater Brisbane,

in 2024-25, we also assisted
individuals from outside the region,
including Central Highlands,

Scenic Rim, Noosa, Perth, and
Toowoomba. Please note that
postcode data was not collected
for all individuals supported.

Gold Coast
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YOUNG PEOPLE'S
INTERSECTING NEEDS
AND POSITIVE OUTCOMES

Young people supported by Brisbane Youth Service (BYS) come from
diverse backgrounds and have a wide range of life experiences.

When they connect with BYS for housing What makes BYS unique is our wraparound
support, they're often facing other challenges approach: programs work together to provide
too. For example, a young person without a safe  holistic, youth-centred support. With the right
place to live might also be dealing with complex  support, we see that young people can heal,
trauma, no income, and poor support networks. build confidence, and shape their own futures.
These issues are connected, and each one can

make the others harder to manage.

See page 44 to learn about
our groups for women,
LGBTIQA+SB folk, and young
parents, and page 36 to
learn about how our Ruby’s
Reunification Program seeks
to repair family relationships.

See page 44 to learn about our
Safe Relationships programs and
Youth Domestic, Family, and Sexual
Violence Practice Framework

| 43% o, L11%
55708 = /3% V5 379

mental health past family critical lack
diagnoses violence of support

7l 78% gl 26%

unemployed/

no source of in unsafe, temporary, underemployed

neome overcrowded, or

3 3 O/ A unaffordable
(o) housing O >
accrued debts 4 7 O/ o See page 2810 learn
how our Positive
o < homeless 2 1 % Transitions Program

past relationship (o) ol supports young people
. curren el to take steps towards
violence 2 4 /o violence ops o
education, training,
serious health employment, and
concerns community connection.

See page 34 to learn how our

Intake and Brief Intervention
See page 26 to learn about our

team assists with emergency See page 38 to learn
. rograms to help young people
support and provides legal about our multidisciplinary specfre and sust;r?/safethUS&
help through our partnership health team. o

including tenancy support and
supported accommodation.

‘

with LawRight.




HOMELESSNESS

In 2024-25, just over half of the young people
who came to BYS were homeless (51%).

This proportion has steadily climbed since 2021-22, highlighting the ongoing impact of the
housing and cost-of-living crises for young people in Brisbane.

Couch surfing continues to be the most common form of homelessness for young people,
experienced by just over a quarter (26%) of young people accessing support. It involves
temporarily staying with friends, relatives, or acquaintances without a secure place to live.
While it may seem safer than sleeping rough, couch surfing often exposes young people to
serious risks, including physical, sexual, and financial exploitation.

'Hail-Jares, K., Vichta-Ohlsen, R., & Nash, C. (2021). Safer inside? Comparing the experiences and risks faced by young people who couch-surf and sleep rough.
Journal of Youth Studies, 24(3), 305-322. https://doi.org/10.1080/13676261.2020.1727425.

78%

came to BYS asking for help with housing e BB S R NE e e el After BYS support

3 lN 4 49% G All homelessness @ 17%
28% D Couch surfing @ 12%

young people were living in unsafe, 8% @ Crisis service 04%

temporary, overcrowded, or 3% Boarding house 0%

unaffordable housing

10% @@ Sleeping rough | 1%

ovERAALY
of young people (56%) said their housing

situation was a crisis/serious situation Before BYS support HOUSING WAS After BYS support

449 D Temporary/unstable @ 14%

COUCH SU RF' N G 5% 0 Transitional ®10%

0, i 0,
continues to be the most common form 19% Gl DR S 13%
of homelessness for young people, 4% 0 Overcrowded | 2%
experienced by just over a quarter (26%) 3% | Unattoraabie | 2%
SN PERI 25% @D  stble&suitable (IS 70%

LIVING SITUATIONS

Other living situations included:

7IN10

who were homeless when they came
to BYS were able to move into more
secure forms of housing:

Living with family 18%
Sleeping rough/squatting 12%
Private rental/share house 14%

70%

Crisis homelessness service 9%

: . . o DECREASE IN 0 moved into private rental/
Public/community housing 8% YOUNG PEOPLE 27 /0 e v
Other living situation 7% LIVING IN UNSAFE _ )
Boarding house 4% HOUSING 23% moved into public/

community housing
Other arrangements 3%

Institution 1% 17% moved in with family

% of all young people who exited in 2024-25.



VIOLENCE

In 2024-25, almost half of the young
people supported by BYS had experienced
past intimate partner violence and almost
three-quarters had experienced past

family violence.

These forms of violence have remained stable over the past five years, highlighting
the need for young people who are experiencing or at risk of homelessness to have
continued access to domestic, family, and sexual violence (DFSV) support.

5 YEAR COMPARISON -
YOUNG PEOPLE'S EXPERIENCES OF VIOLENCE

Past family
72% o *—— 73% violence

Past
relationship
violence

45% ——— 4T%

Current family
violence

21% ———— — 21%

12% -—— ., 11% Current_
relationship
violence

2020-21 2021-22 2022-23 2023-24 2024-25

Experiences of violence are a key driver in young people’s pathways
into homelessness. Young people experiencing domestic and family
violence and homelessness often seek support at youth homelessness
organisations like BYS for their housing needs. This provides a crucial
opportunity for young people affected by DFSV to receive support.
Effective, tailored DFSV responses can be a key step for young people
to access and maintain safe, secure housing.

IN ADDITION:

34% had experienced physical assaults or abuse

180/ acknowledged at assessment that they had used
0 violent or threatening behaviours

14% had experienced sexual abuse

These figures are likely to be underreported by young people when

they first connect with a youth worker. Over time, through relationship-
based support, young people feel safe enough to share more about their
experiences and access the help they need. For example, one young
person reflected on what effective DFSV practice looks like at BYS:

"When and if the young person is ready to talk, reassure them that they
don't have to talk. The workers are there if and when [they need to talk]."

JUST OVER HALF

of young people (51%) described their
violence situation as a bit or much better
and there was a 76% decrease in the
proportion of young people describing
their experiences of violence as a crisis or
serious situation.

[BYS IS] DEDICATED TO
HELPING THE UNHEARD
“TEENAGERS” AND PEOPLE
WHO GET [CAST] ASIDE.

— Young person

THERE'S NOTHING BETTER
THAN FEELING SAFE AND
THAT YOU HAVE YOUR OWN
SANCTUARY TO RETURN TO
AFTER WORK.

— Young person

1% of all young people who exited in 2024-25.



MENTAL HEALTH

Nearly half of all young people (44%) who
accessed BYS support described their mental
health situation as poor or very poor.

Mental health issues don't exist in isolation. They often stem from and contribute to
other complex issues like trauma, violence, homelessness, lack of support, and financial
stress. Without the right support, poor mental health can become a major barrier to
young people accessing and maintaining safe, stable housing.

BYS provides early, wraparound support that helps young people feel safe, heard,
and connected. With the right help at the right time, young people can recover,
build confidence, and take steps toward a more stable future.

JUST OVER HALF

(55%) shared that they had a mental
health diagnosis. The most common
diagnoses were anxiety (71%),
depression (68%), and PTSD (33%)

2IN5S

shared they had suicidal ideation

NEARLY1IN 3

(31%) identified self-harming behaviours

[BYS] HELPED ME ON

MY WORST DAYS AND

GAVE ME HOPE FOR
MY FUTURE.

— Young person

m 1% of all young people who exited in 2024-25.

MENTAL HEALTH OUTCOMES!

Before BYS support MENTAL HEALTH WAS After BYS support

44% G Crisis/seriousissues @ 13%
21% D Doing good/great G 63%

I'M HAVING A GOOD EXPERIENCE
AT BYS AND GETTING THE SUPPORT
| NEED WITH MENTAL HEALTH ...
| FEEL LIKE | AM MAKING THE PROGRESS
NEEDED TO IMPROVE MY LIFE AND
ACHIEVE MY GOALS.

— Young person

0 of young people said their
70% oo
AND GOOD OR GREAT

MENTAL HEALTH TRIPLED
AFTER SUPPORT




PHYSICAL HEALTH

1IN4

SHARED THEY HAD A SERIOUS PHYSICAL HEALTH
ISSUE WHEN THEY FIRST CONNECTED WITH BYS

Young people experiencing homelessness often face
unsafe environments, poor nutrition, disrupted sleep,
and limited access to health care — all of which can
worsen or create serious physical health issues.
Stigma and trauma can make health care feel unsafe
or inaccessible, especially when services aren't
designed with young people in mind.

BYS offers free, youth-friendly, trauma-informed
health services that help young people feel safe and
supported to manage their health.

AFTER SUPPORT!

Physical health data at BYS show that young people
may not have access to high-quality information about
how to assess their health. Before support, young
people tend to rate their physical health quite highly.

Yet, when asked how their physical health had
changed since coming to BYS, 76% of young people
said their physical health was a bit or much better with
support. This finding suggests that accessing safety
and stability may help young people to understand
and prioritise their physical health needs.

YOUNG PEOPLE’S HEALTH RATINGS

Before 3%m 36% 10%
support
After 1%E 39%  15%
support

Very Poor Poor Good Great

76%

SAID THEIR PHYSICAL

ﬁ ,
HEALTH WAS A BIT 4
OR MUCH BETTER
WITH SUPPORT h
11

I'VE COMPLETELY TURNED MY LIFE
AROUND. I'M NOT SITTING IN A DARK
ROOM ON MY PHONE ... I'M IN MY OWN

PLACE [AND] MOTIVATED.

— Read Jessy's* story on page 29

FINANCIAL WELLBEING

40%
TOLD US THEIR FINANCIAL WELLBEING WAS

IN CRISIS OR A SERIOUS SITUATION WHEN
THEY FIRST CONNECTED WITH BYS

1IN3

had debts when they came to BYS for support

Through our partnership with LawRight, Senior
Lawyer Kate Adnams has been instrumental in

helping young people at BYS resolve complex legal

issues, particularly those related to debts from

predatory loans. Her support has empowered young

people to regain financial control, avoid further
harm, and learn their rights.

SOURCE OF INCOME BEFORE SUPPORT

JobSeeker/Youth Allowance (D 46%

No income @» 16%
Parenting/Carer Payment @ 14%
Employment @ 12%
Disability payment ® 8%
Other income 11%
Austudy/Other benefit 11%

AFTER SUPPORT!

ALMOST
1IN 2

SAID THEIR FINANCIAL
WELLBEING WAS ABIT
OR MUCH BETTER

AFTER SUPPORT .

FINANCIAL SITUATION

Crisis/serious (D 40% Before support

issues 0 3% After support

JUST OVER young people were earning

regular income from
employment after BYS support

1% of all young people who exited in 2024-25.

T



EDUCATION/EMPLOYMENT

Education and employment are pathways that
can help young people access and sustain safe
and suitable housing. However, young people
may encounter barriers to attending education
or maintaining their employment when they are
experiencing or at risk of homelessness.

26%

Education
focus

714%

Employment
focus

Most young people were focused
on employment when they presented for support

For young people with an employment focus, nearly:

2 l N 5 were employed but looking for more
work to better suit their needs

1 l N 3 were unemployed looking for work

For young people with an education focus, nearly:

1 l N were enrolled in education but faced life
barriers preventing them from attending

AFTER SUPPORT!

JUSTOVER Sniimeer ™"

SITUATION IMPROVED
Among young people with

an employment focus, the
proportion of young people

who were employed —__=7

DOUBLED!

EDUCATION AND EMPLOYMENT ISSUES

Crisis/serious (Il 29% Before support
Issues | 2% After support

OVER HALF

of young people (57%) who were enrolled in education
but facing life barriers preventing them from
participating were able to attend education regularly

1% of all young people who exited in 2024-25.

SUBSTANCE USE

2IN5S

TOLD US THAT SUBSTANCE USE HAD
NEGATIVELY IMPACTED THEIR LIFE IN THE PAST

However, this year, 16% of young people told us that
they thought substance use currently negatively
impacted their lives, the lowest in the past five years.

IN THE LAST THREE MONTHS,

YOUNG PEOPLE HAD

G 37%
G 36%
G 27%
G 24%

Not used substances
Used cannabis
Used tobacco/vapes

Drunk alcohol

5 YEAR COMPARISON -
CURRENT CONCERNS ABOUT SUBSTANCE USE

2M
22%  23% 20%

16%

2020-21 2021-22 2022-23 2023-24 2024-25

AFTER SUPPORT!

3 0 0/ SAID THEIR SUBSTANCE USE SITUATION
O WASABITORMUCH BETTER

Young people who said their substance use situation
was in crisis dropped to just 4%

BYS DIDN'T GIVE ME JUST

A HOME. THEY HELPED ME

DISCOVER HOWTO BUILD
ONE WITHIN MYSELF.

— Read Seth's* story on page 42



LEGAL ISSUES

1IN4

IDENTIFIED LEGAL ISSUES WHEN
THEY CAME TO BYS

5 YEAR COMPARISON - DVO (AGGRIEVED)

23%
>‘/16.%/19.%/‘ ’

13% 12%

2020-21 2021-22 2022-23 2023-24 2024-25

The proportion of young people applying for a
DVO (aggrieved) has steadily increased over the
past five years.

This increase might reflect that young people are
becoming more aware of how to access this step in
their journey from domestic and family violence.

YOUNG PEOPLE’'S TOP 3 LEGAL ISSUES

Upcoming court date G 39%
DVO (aggrieved) G 23%
DVO (respondent) - 16%

AFTER SUPPORT!

SAID THAT THEIR LEGAL SITUATION
WAS A BIT OR MUCH BETTER

91% DECREASE

in the proportion of young people who said their
legal situation was at a crisis or serious level

LEGAL SITUATION

Crisis/serious G 48% Before support
legal situation 0 4% After support

[BYS IS A] SAFE,
NONJUDGMENTAL SPACE.

— Young person

SUPPORT IN LIFE

NEARLY SHARED THAT THE LACK OF
SUPPORT IN THEIR LIVES WAS A
2 IN 5 crisisoraserious issue

YOUNG PEOPLE’'S SUPPORT IN LIFE
Partner 8% 7% 38% 27%

Professional KA 19% 28% 8%

Social 15% 26% 21% 9%

Family 27% 26% 16% 6%

Very poor/  Poor Good Great

no support

BYS HAS BEEN ABLE TO BE THERE
WHENEVER | NEED SOMEONE TO
TALKTO WHEN | HAVEN'T REALLY HAD
ANYONE ELSE. | KNOW WHERE TO FIND
HELP WHEN | NEED IT.

— Young person

AFTER SUPPORT!

NEARLY saip THEIR SUPPORT NETWORKS
3 lN 4 WERE A BIT OR MUCH BETTER

Positive social support increased 30% — 43%
Positive family support increased 22% — 31%
Positive partner support decreased 65% — 51%

The decrease in partner support is possibly due to
increased access to healthy relationships education
through group and individual support.

82% DECREASE

in the proportion of young people who described their
support networks as a crisis or a serious level issue

QUALITY OF SUPPORT NETWORK

Crisis/serious (D 34% Before support
situation ® 6% After support

1% of all young people who exited in 2024-25.



BRISBANE YOUTH SERVICE

WHAT YOUNG PEOPLE
SAY ABOUT US

At Brisbane Youth Service (BYS),
we believe that young people’s voices

should guide everything we do.

One of the ways we listen is through our Annual Feedback Survey.
In May 2025, 127 young people took the time to share their
experiences of BYS support, offering insights that help us improve
our services and stay accountable to those we serve.

BACKGROUNDS AND IDENTITIES

The survey represents a cross-section of young people from diverse backgrounds and identities:

10% 17 years old or younger 28% From a culture outside Australia

22% LGBTQIAP+SB 62% Female
27% Aboriginal and/or 33% Male

Torres Strait Islander 5% Gender diverse

NET PROMOTER SCORE (NPS)
\ Young people who completed the survey were very
-50 ‘ 6 8 50 likely to recommend BYS to other young people with a
-100 I

Net Promoter Score of 68, which is considered a great result.
OVERALL SATISFACTION

8 7 % of respondents were happy or super happy with BYS support
0 of young people thought BYS made a big or huge difference
0 in their lives

Net Promoter and NPS are registered service marks, and Net Promoter Score
and Net Promoter System are service marks of Bain & Company, Inc., Satmetrix
Systems, Inc., and Fred Reichheld. What is a good net promoter score? (2022
NPS Benchmark). Retrieved from: https://www.retently.com/blog/good-net-

100
promoter-score/

_—— ‘
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BYS KEPT ME OFF THE STREET
AND HAS IMPROVED MY LIFE.

THE ANNUAL SURVEY REVEALED

Overall, | am satisfied with the support | received from BYS 87%

| feel safe and comfortable with BYS 8 6%

BYS HAS HELPED ME WITH
FOOD, CLOTHING, FAMILY AND
MADE ME FEEL SAFE WHENEVER |

BYS workers help me plan for my goals 8 NEEDED THE'R HELP

BYS supports me with all the important things 84%

BYS workers are supportive, open, and non-judgemental 82%

THE STAFF ARE REALLY
ACCOMMODATING AND REALLY
BYS links me to other good supports 81% GOOD AT ASS|ST|NG AND
UNDERSTANDING SPECIFIC AND

NUANCED CIRCUMSTANCES.

| know how to complain or give feedback 79 %

— Young people

Workers are reliable and follow up with me 79 %

Workers listen to me and | have a say 79%

It's quick and easy to get help from BYS 70%

When asked what had changed in their
lives since coming to BYS, young people
said they felt:

Safer, that they had a better
housing situation, happier, that
they had more support in life,
and that they had more hope.




HOUSING
SERVICES

HOUSING SERVICES

A safe, stable home is more than

a roof over a young person'’s head.
It's the foundation for healing,
growth, connection, and a positive
future. At Brisbane Youth Service
(BYS), we offer a range of housing
programs that support young
people to move out of crisis,

build independence, and pursue
their goals.

In the past year, the BYS Housing Services
team has worked with hundreds of young
people and young families. We've helped
them find and sustain safe housing, even

as the housing crisis has intensified. Rising
rents, limited affordable options, and systemic
barriers continue to push young people to

the margins, making it increasingly difficult to
secure a home.

BYS advocates for housing solutions that are
both affordable and tailored to the needs of
young people. Youth-appropriate housing
provides safety, stability, and wraparound
support. We respond to the realities many
young people face, including trauma,
disconnection, and financial hardship, and
create space for recovery, growth, and long-
term independence.

Every day, our team works with courage and
compassion to ensure that young people
are not only housed but also supported in
rebuilding their lives.

The Queensland Government's decision to lock
in the 20% uplift to Specialist Homelessness
Services funding is a welcome and much-
needed step forward. Alongside our sector
partners, we continue to call for targeted
investment in youth-specific housing and
support.

In 2024-25, tenancy management transitioned
out of Housing Services and now sits
under Operations. This shift reflects a clearer

division between leasing and property
maintenance, and youth-focused support work.
This ensures young people can learn how to
manage their tenancy and expectations within
the rental landscape, while remaining truly
supported in all aspects of their lives.

\G AND
CY SUPPORT

Housing and Tenancy Support (HATS) oversees
38 transitional properties. This includes share
houses, family homes, and single units.

They provide young people with stable

housing and support them on their journey

to independence.

This year, BYS expanded its housing portfolio
through a new partnership with National
Affordable Housing, securing two additional
units in Chermside. These operate under the
Home Together model, which allows young
tenants to transition to a long-term lease if their
tenancy is successful.

In partnership with the Queensland Department
of Housing and Public Works, the team also
facilitates transitions through the 'Same House,
Different Landlord' initiative, offering supported
pathways into secure, independent tenancies.

In 2024, the team relocated from Greenslopes
to the BYS Youth Support Centre in Fortitude
Valley, which facilitated improved collaboration
and service integration.
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In 2024-25, the HATS Transitional
Housing Program provided
accommodation to 57 young people and
21 accompanying children (63% female,
33% male, and 4% gender diverse). 33%
identified as Aboriginal and/or Torres
Strait Islander, and 19% were culturally
and linguistically diverse. 78% of young
people who exited HATS Transitional
Housing Program in the past year
successfully transitioned into supported
independent accommodation, private
rental, or returned home.

HOUSING MOBILE
SUPPORT PROGRAM

In addition to supporting young people residing
in BYS-managed properties, the HATS team
provides flexible, mobile outreach to young
people and young families experiencing or

at risk of homelessness, delivering support in
community settings across Brisbane.

In 2024-25, the Housing and Tenancy
Support team provided mobile support
to 110 young people and 35
accompanying children (58% female,
36% male, and 6% gender diverse).

31% identified as Aboriginal and/or Torres
Strait Islander, and 15% were culturally
and linguistically diverse.

SUSTAINING YOUNG
TENANCIES AND TRANSITIONS

The Sustaining Young Tenancies and Transitions
(SYTT) program, comprising Sustaining Young
Tenancies (SYT) and the Positive Transitions
Program (PTP), supports young people who
are housed but face challenges in maintaining
their tenancies. The program offers life

skills development, wellbeing support, and
emergency relief.

Sustaining Young Tenancies

Young people are referred to the Sustaining
Young Tenancies team when they're at risk
of losing their housing due to issues such
as rent arrears or the threat of eviction.

The program works to stabilise tenancies
and prevent homelessness through tailored,
wraparound support.

Our ongoing partnership with Jacaranda
Housing continues to play a vital role in
expanding access to safe, affordable housing
for young people and young families. Jacaranda
contributes dedicated units to the Sustaining
Young Tenancies program, helping those
transitioning from short-term motel stays into
long-term housing. With support from youth
housing specialists, tenants gain stability and
learn the skills needed to sustain their tenancies.

[BYS] ALLOWED US
SOMEWHERE SAFE TO COME
WHEN WE NEED HELP,
AND THE [SUSTAINING]
TENANCY TEAM HELPED US
UNDERSTAND OUR RIGHTS
AND HELPED US WITH
OUR TENANCY.

— Young person



HOUSING
SERVICES

Some examples of the individual supports
provided by the team include:

+ neuro-psychological assessment

« driving lessons

+ medical assessments

- applications for additional individual funding
« TAFE and training support

+ Positive Parenting Program

« NDIS applications.

In 2024-25, the Sustaining Young
Tenancies team supported 145 young
people and 4 accompanying children
(66% female, 28% male, and 6% gender
diverse). 37% identified as Aboriginal and/
or Torres Strait Islander, and 15% were
culturally and linguistically diverse.

Positive Transitions Program

The Positive Transitions Program (PTP), funded
by Brisbane City Council, supports young
people in BYS housing programs to build stable
futures after experiencing homelessness. The
Program supports participants in setting goals
and taking steps toward education, training,
employment, volunteering, and community
involvement.

Over 12 weeks of group workshops, participants
are equipped with essential employment
readiness skills and receive a ‘job-ready’
certificate, along with a professional reference,
to support their transition into the workforce.

In 2025, BYS hosted its first PTP Employment
and Training Expo at the BYS Youth Support
Centre. The event brought together more
than 20 local organisations — including TAFE
Queensland, ADF Careers, YourTown, Asset
College, and Gundarang Support Services —
to connect directly with young people. With
55 young people in attendance, the event
exemplified how community collaboration can
open doors and create genuine opportunities.
We've already received feedback that two
young people have begun studying with a

service provider who attended, and one young
person has secured employment with an
organisation present at the event.

During the 2024-25 period, participants took part
in 14 workshops or group activities, including:

+ employment workshops
« resume and cover letter workshop

- employment expo.

Pictured: Positive Transitions Program Employment and
Training Expo.

In 2024-25, the Positive Transitions
Program supported 68 young people
(53% female, 34% male, and 13% gender
diverse). 16% identified as Aboriginal and/
or Torres Strait Islander, and 28% were
culturally and linguistically diverse. 13
young people were studying, while 23
were working in casual or part-time jobs.
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JESSY'S*
STORY

Growing up, | never really
had much support.

My mum was around sometimes, but she looked at me like
| was a failure. She didn't think | was going to get anywhere.
My dad and | don't really talk, so it felt like | didn't have
anyone in my corner.

By the time | was a teenager, | was back and forth from
my nan’s house and got caught up with the wrong crowd.
We were stealing, running around the city and sleeping
anywhere. | wasn't mature, | didn't know what | was doing.

When | turned 18, | had my first baby. | was living with my
partner and his family, but he didn't have his head straight.
Having babies so young forced me to grow up, but | still
didn't really have things together.

Eventually, | stayed at my best friend's place. | wasn't doing
anything, wasn't going anywhere. But she really inspired
me. Seeing her doing her own thing, being her own boss,
having her house. She was getting support from Brisbane
Youth Service (BYS), and | could see the difference it made
— housing, guidance, everything. That's when | realised |
needed backup too. | couldn't keep staying at her house.
She had her baby and needed her space. So | thought, “Nah,
I really need to pull my game together. I'm a grown woman.
I'm a mum. I've got to learn to do this. I've got to have my
babies back. I'll be alright.” From then on, | was focused.

As soon as | connected with BYS, everything started
changing. | began working with my BYS worker, and we
clicked straight away. She gives me those big, real talks
about not mixing with the wrong crowd, blocking out
negativity, and focusing on my own life. Ever since | started
listening, I've matured a lot. | didn't think | could stay on track
every day, but | was grateful BYS had my back.

BYS supported me in ways no other service has. They helped
me get housing. They even wrote my support letter. When |
went to meet a lady at the Department of Housing, we had a
good yarn. She really saw where | was coming from, and my
worker was yarning with her too.

A couple of days later, | got the call. When | first walked into
my own apartment, | fell in love straight away. It's perfect for
me and my boys. | love that | can do whatever | want there. |
can be myself. | don't feel like I'm walking on eggshells.

| also connected with the BYS Positive Transitions Program.
Yarning with them about work and training made me realise |
was actually ready.

Compared to a year ago, I've completely turned my life
around. I'm not sitting in a dark room on my phone, doing
nothing. I'm in my own place, motivated, doing my own thing.

This year, | had three main goals: to get a house for me and
my boys, to get a car, and to find a job. And I've done all
three. I've started working at a restaurant, I've got my own
car, and | love knowing | don't have to depend on anyone
else anymore. And recently, my boys came back to me.
They saw my apartment for the first time, and it was such a
special moment.

Now, I've got a small, solid support circle around me. I've
gone from being that little young girl roaming around
the city, to someone independent, working, and building
a future. Without BYS, | wouldn't be where | am today.
Honestly, hats off to them.

If I could say anything to other young people going through
it, I'd say:

“Just keep your head up and keep going. At the end of
the day, no one else is in your shoes but you. Keep getting
support, keep moving forward, because you’re not doing
it for anybody else but yourself.”

*Jessy's name and image have been changed to protect her real identity.
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Funded by the Queensland Department

of Housing and Public Works, Specialised
Youth Housing offers transitional, supported
accommodation for young people experiencing
or at risk of homelessness.

Phoenix, Windsor, and Sandgate Houses each
accommodate five young people aged 16 to
18, with youth workers on site 24 hours a day,
7 days a week. Workers help residents with
challenges like mental health, family breakdown,
legal issues, relationships, or finding work.
Young people also develop essential life skills,
including cooking, cleaning, and budgeting.
They enjoy group activities, such as movie
nights, outdoor adventures, and shared meals.
By living together and sharing responsibilities,
they build confidence and the skills needed for
independent living.

Falconer House is a semi-supported housing
program for young people aged 18 to 24
who are ready to take the next step toward
independence.

Sandgate House

In 2024-25, Sandgate House
accommodated 20 young people

(50% female, 35% male, and 15% gender
diverse). 15% identified as Aboriginal and/
or Torres Strait Islander, and 30% were
culturally and linguistically diverse.
100% of young people who exited
Sandgate House in the past year
successfully transitioned into supported
independent accommodation, private
rental, or returned home.

Windsor House

In 2024-25, Windsor House
accommodated 22 young people (36%
female, 55% male, and 9% gender diverse).
14% identified as Aboriginal and/or Torres
Strait Islander, and 14% were culturally
and linguistically diverse. 100% of young
people who exited Windsor House in the
past year successfully transitioned into
supported independent accommodation,
private rental, or returned home.

Phoenix House

In 2024-25, Phoenix House
accommodated 23 young people (61%
female, 35% male, and 4% gender diverse).
26% identified as Aboriginal and/or Torres
Strait Islander, and 3% were culturally and
linguistically diverse. 85% of young people
who exited Phoenix House in the past year
successfully transitioned into supported
independent accommodation, private
rental, or returned home.
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Falconer House

This program includes two neighbouring
homes provided through Brisbane City
Council's Community Housing Partnership
Project (CHPP), with initial funding from Hand
Heart Pocket and ongoing support from the
Queensland Department of Housing and
Public Works. The homes accommodate up
to eight residents and are staffed daily with
youth development coaches. Outside of that
support, young people live independently,
building confidence and life skills in a safe and
supportive environment.

Falconer House is guided by the Advantaged
Thinking framework, which focuses on young
people’s strengths, goals, and potential.
Residents are supported to maintain stable
housing, build independence, stay engaged

in education or employment, improve their
wellbeing, and connect with their community.
Falconer House reflects the values of the Foyer
model. BYS is proud to continue working within
this framework and supports the Queensland
Government's commitment to expanding the
Foyer model across the state.

Four young people exited Falconer House this
year. Of those, one returned to their family, one
joined the Australian Defence Force, and two
transitioned to private rentals after securing
stable employment.

In 2024-25, Falconer House
accommodated 12 young people (58%
female, 33% male, and 8% gender diverse).
17% identified as Aboriginal and/or Torres
Strait Islander, and 50% were culturally
and linguistically diverse. 100% of young
people who exited Falconer House in the
past year successfully transitioned into
supported independent accommodation,
private rental, or returned home.

THE BYS FALCONER PROGRAM HAS
GIVEN ME A PLACE TO CALL HOME.

THE YOUTH COACHES ARE SO
INCREDIBLE, THEY LISTEN TO MY
PROBLEMS AND TRY [TO] HELP ME
TO THE BEST OF THEIR ABILITIES.

— Young person
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AMY'S*
STORY

Growing up wasn't easy. | went through

things no child should ever have to go

through, and it left me with trauma I'll

carry forever.

I'm a Ngarrindjeri woman. | was abused by my
uncle till I was 10, whenever my parents went
away. My mum had a lot of health issues and
my dad was using drugs. He hid it well, but as
a kid, you notice things. He got clean when we
moved to Queensland when | was 12, but the
damage was already done.

| struggled a lot at school. | got straight As, but
| didn't have many friends. | used to talk to the

guidance officer about a lot of things that had

happened. | had attempted to take my own life
before, all that stuff. So | was already known to
the system. But | didn't even know about it.

One day | got pulled into my guidance
officer's room at school, and there were two
government workers there with a clipboard.
Even though my parents were in a good place
then, they gave me two choices: they could
find me somewhere else to stay, or | could

go home but if | did, there was a chance my
younger siblings and | would get split up, and
we wouldn't have a choice.

LOOKING BACK, | KNOW IT
SHOULD HAVE GONE DOWN
DIFFERENTLY, BUT | DIDN'T KNOW
ANY BETTER. ALL | KNEW WAS |
HAD TO PROTECT MY FAMILY.

They were just babies then, but so was |.
Looking back, | know it should have gone down
differently, but | didn't know any better. All |
knew was | had to protect my family. | thought,
“well I'm 14, | can look after myself, I've done it
my whole life.” So | didn't listen to them. | didn't
trust them or the system. But | trusted myself.

That's when | became homeless.

| hopped around — couch surfing from house
to house — until | had nowhere left. | was
staying on my own, in all these random places.
A lot of them were unsafe, like cheap motels
costing $100 a week that were full of drugs and
violence. This went on for about two years. But
| still went to school every day. Eventually, my
guidance officer caught on that something was
off and referred me to my first youth house.
Later, when things with my boyfriend fell apart,
| connected with Brisbane Youth Service (BYS).

Moving into Phoenix House at 16 was a turning
point. It gave me stability and friendships. After
that, | was in another youth house, then in a
bad, violent relationship that pushed me to
Tasmania before | came back. That's when | got
pregnant, and eight months along, | graduated
high school.

After my daughter was born, her dad and |
tried, but we didn't love each other. His mental
health struggles made it unsafe, so | fought to
be placed in a mother and baby mental health
unit on the Gold Coast. That's where | was
diagnosed with Complex PTSD. | struggled to
regulate my emotions, but | worked hard to
manage them better.

Later, | had my second child with someone else,
but it turned toxic fast. | wasn't even allowed to
do simple things alone. That's when BYS came
back into my life. Through their Young Women
and Young Families programs, | connected with
other mums, learnt about healthy relationships,
and made friendships | still have. They just get it
—how it's hard to make friends with people who
don't understand what you've been through
and what's going through your head.



ANNUAL REPORT 2025

The social workers there made a huge
difference too. We can be really annoying,
we need a lot of attention sometimes, but |
think a lot of us never got that before. Having
someone like my key worker who actually sat
down and listened, changed everything.

With support and my own self-advocacy, | got
stable housing through the Department of
Housing, but it didn't work out. | ended up back
in emergency accommodation before finally
securing another home. This time, | fought hard
for my oldest daughter's safety. She has special
needs —amazing motor skills that allow her to
somehow climb six-foot fences at daycare,

but literally no sense of danger. So, | pushed
hard for housing with a fully fenced backyard
to keep her safe. And | didn't just say it. | sent
every medical document | could get my hands
on and followed up every day until they gave
us what we needed. That stability has made a
massive difference for my girls.

My four-year-old loves that our house backs
onto the leagues club because she's obsessed
with football. She'll hear the crowd on game
days and say, “Mum, can we go on a walk?”
Then just sit there, watching her team play. My
youngest, who's two, already has full-on adult
conversations. The other day, she goes, “Oh
Mummy, it’s a really rainy day today, isn't it?”

They are really doing great and I'm the best
I've ever been. | still live with the impact of my
trauma, but I've worked hard to manage it. |
want to be a youth worker because I've lived
it. | want to pass my knowledge on to young
people who need support.

My message to them would be you have to
fight for yourself. You have to speak up.

And although you can't trust everyone,
having a strong, safe relationship with your
youth worker is so important — they can help
you navigate systems you don’t understand.
And if you're in an abusive situation, | can’t
tell you to leave because there was a point in
time when | couldn’t. But when you're ready,
go and don’t look back. You don’t want to be
your kids’ trauma. With the right support,
like | had at BYS, you can create the life

you want.
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INTAKE AND EARLY

INTAKE AND

EARLY INTERVENTION

Many young people first connect
with Brisbane Youth Service (BYS)
at our Youth Support Centre

or through street outreach.

We respond quickly to meet
immediate needs, help young
people find safe housing, and
prevent homelessness through
practical support and connections.

For some of the youngest people we meet,
their engagement with BYS begins with early
family interventions.

The Intake and Early Intervention program
includes:

- Intake and Brief Intervention
- Assertive Outreach
+ The Nest.

As well as two early intervention programs:

+ Youth Support Program

+ Ruby’s Reunification Program, which
evolved from the Safe and Connected
Futures program.

AND BRIEF
-NTION

The Intake and Brief Intervention team, funded
by the Queensland Department of Housing
and Public Works, offers assessments, brief
interventions, and referrals. They connect
young people to housing options, BYS
programs, and community services.

Young people can access food from the

pantry, personal care items, go card top-ups,
and lockers for their belongings. The team also
helps with applications for government services
and emergency relief, as well as legal advocacy
through weekly visits from LawRight.

Pictured: Workers at the Strengthening Schools Through
Community Connections event.

Working within a brief intervention framework,
the team offers support that is person-centred,
solutions-focused, and guided by the young
person'’s self-identified needs. This approach
uses tools like motivational interviewing to

help young people take practical steps to
move forward.

In 2024-25, the team continued to respond
to high daily presentations and increasing
complexity, including a rise in direct domestic
and family violence referrals. With limited
referral pathways and a constrained housing
environment, Intake workers remained

central to BYS's emergency response.

They continued to provide safety planning,
navigate accommodation options, and offer
practical support.

The BYS pantry also saw a significant rise in
demand, reflecting the growing need for basic
necessities among young people in Brisbane.
The increase was met with strong support from
our corporate and community partners. Their
contributions have been vital in maintaining our
free pantry.
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[IVE OUTREACH

The Assertive Outreach program
supports young people who sleep
rough, many of whom may not reach
out to services on their own. Funded
by the Queensland Department of
Housing and Public Works, workers
connect with young people in the
community and link them with housing,
health care, and other essential
support services.

In 2024-25, the program continued
to respond to the changing landscape
of street homelessness in Brisbane.
As rough sleeping faces increasing
criminalisation, young people are
pushed into more hidden and unsafe
situations.

BYS is a lead partner in the Brisbane
Zero Campaign — a coordinated
effort to end homelessness, starting
with those sleeping rough. Through
the Youth Collaboration Group and
By-Name List, BYS helps identify and
prioritise support for young people
based on need. This approach ensures
we connect those with the most
complex challenges to housing and
support as quickly as possible.

In 2024-25, the Intake and Brief
Intervention team supported
1,373 young people and 16
accompanying children (55%
female, 41% male, and 4%
gender diverse). 32% identified
as Aboriginal and/or Torres Strait
Islander, and 10% were culturally
and linguistically diverse.

ST

The Nest is a youth-specific transitional
accommodation program inspired by
Housing First principles. The 19-room
facility, funded by the Queensland
Department of Housing and Public
Works, provides a safe space for young
people. It supports those who might
not meet traditional program readiness
criteria.

BYS workers at The Nest guide young
people through the process of change.
They help them make small but
important shifts in decision-making
and self-advocacy. Residents receive
tailored support from on-site youth
workers. They build tenancy and life
skills, participate in group activities, and
receive job-seeking support. Plus, they
have access to a kitchen stocked with

pantry essentials for communal cooking.

The Nest focuses on individual support
plans and restorative approaches to
behavioural challenges. Since its launch
in early 2024, young people have
successfully moved from The Nest to
longer-term housing, demonstrating
the program’s positive impact on those
with complex needs.

In 2024-25, The Nest
accommodated 46 young people
(43% female, 48% male, and 9%
gender diverse). 20% identified
as Aboriginal and/or Torres Strait
Islander, and 22% were culturally
and linguistically diverse. 38%

of young people who exited The
Nest in the past year successfully
transitioned into supported
independent accommodation,
private rental, or returned home.

INTERVENTION

Early intervention helps young

people stay connected to the people
and places that matter most: their
families, schools, and communities. By
addressing issues like family conflict
and school disengagement early,
these programs help young people
repair relationships and prevent
homelessness.

Our early intervention programs include
the Youth Support Program and
Ruby’s Reunification Program.

Both are funded by the Queensland
Department of Families, Seniors,
Disability Services and Child Safety.
Ruby’s builds on the previous Safe
and Connected Futures program,
which Hand Heart Pocket generously
supported. Safe and Connected
Futures was vital in shaping our
approach to helping young people and
their families stay safe and together.

These programs provide flexible, youth-
centred support that honours each
young person’s pace and priorities.

By fostering consistent and trusting
relationships, early intervention sets the
stage for long-term stability, safety,
and wellbeing.
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Safe and Connected Futures

The Safe and Connected Futures
(SCF) program, funded by Hand Heart
Pocket, helped young people and their
chosen family members build stronger
relationships.

SCF supported young people aged

12 to 17 who were living at home, had
recently left, or were at risk of leaving
due to conflict or disconnection.
Through 12 tailored sessions, the
program helped families improve
communication, manage emotions, and
resolve conflict.

Young people also built life skills and
explored pathways in education,
employment, and community
involvement.

In 2024-25, SCF evolved into the
Ruby's Reunification Program.

In 2024-25, the Safe and
Connected Futures program
supported 46 young people

and 30 chosen family members
(51% female, 46% male, and 3%
gender diverse). 3% identified as
Aboriginal and/or Torres Strait
Islander, and 35% were culturally
and linguistically diverse.

Ruby’s Reunification Program

This year, BYS secured funding from
the Queensland Department of
Families, Seniors, Disability Services and
Child Safety to expand on the Safe and
Connected Futures program through
the Ruby’s Reunification Program.

This Program helps young people aged
12 to 15 who are facing family conflict
or breakdown. The Program offers
short-term respite in a safe, home-like
setting. It also provides structured
support and counselling to aid young
people and their chosen family
members in reconnecting and moving
forward together.

This year, BYS focused on setting

up two dedicated houses — one on
Brisbane’s north side and one on the
south side — and building a skilled team
of youth workers and house managers.
To better support young people and
their families, workers were trained in
therapeutic approaches like narrative
therapy and restorative practice.

The Ruby's Reunification Program is a
proven model developed by Uniting
Communities in South Australia.

This model has helped keep young
people connected to their families and
prevented them from experiencing
homelessness. Whether reunification is
possible or another plan is needed, BYS
offers the space, support, and tools to
keep young people safely housed and
connected to people they trust.

Youth Support Program

The BYS Youth Support Program (YSP)
assists young people aged 12 to 21
who face challenges such as family
conflict, disengagement from school,
or instability at home. YSP offers
flexible, duration-of-need support
tailored to each young person's goals
and circumstances. The Program helps
young people build independence,
improve their wellbeing, and connect
with services in the community.

The team offers mobile support, visiting
young people at home or school, and
providing consistent case management.
Workers assist with referrals for
housing, mental health, medical,

legal, and financial services. They also
help young people access training,
education, and job opportunities.

This year, the team grew from two to
three workers and successfully passed
an audit, receiving positive feedback
from young people. A challenge
remains in supporting young men over
21, as referral pathways are limited once
they age out of the Program.

In 2024-25, the Youth Support
Program supported 93 young
people (68% female, 23% male,
and 10% gender diverse). 20%
identified as Aboriginal and/or
Torres Strait Islander, and 13%
were culturally and linguistically
diverse.
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JASON'S™
STORY

Eight days after arriving in Australia,

| was sleeping rough in a cemetery

with nowhere to go.

| came to Brisbane to study when | was 20. My aunty said she
would sponsor me, so | stayed with her. But after only a week,
she changed her mind. She started harassing me over small
things, getting mad for no reason. One day, she told me to
leave. | hadn't even opened a bank account yet.

| didn't know where to go. It was winter, and coming from
Papua New Guinea, the cold here was so different. That
first night on the streets was hard. The next day, | tried to
apologise to my aunty, but she said if | came back, she'd call
the cops. So, | slept outside again. After that, | made my way
into the city. | didn't even know how to catch a bus or train.

| tried using public Wi-Fi to find help, but couldn't. Then, by
chance, | was heading through Fortitude Valley and saw the
Brisbane Youth Service (BYS) sign. It felt like the right place,
so | knocked on the door. They helped me and got me into a
motel. That's where it all started.

| stayed at that motel run by a family for almost a year. Over
time, we built a good relationship. Sometimes | helped them
clean, and the owner respected me for being there the
longest. It almost felt like home, but it had strict rules and a
shared kitchen, so it wasn't completely mine.

From there, my key worker and his team offered me a room in
a Housing and Tenancy Support (HATS) property. They said
the last person living there was really good, so the bar was
high. | think because | behaved well at the motel, they trusted
me to fit in. | was really happy. At my new home, | finally had
my own space. Just having privacy makes a big difference.
You can study in peace or just relax. | could cook my own
meals, do my own things, and really feel like this is mine. My
housemate is cool too. He likes cleaning, which is good for
me, even though we still share chores. It just makes the house
feel easy to live in. Even if you don't have a job or are facing
difficulties, having a home makes life feel okay.

BYS also supported me through the Positive Transitions
Program. At the same time, | had just enrolled in an Advanced
Diploma of Civil Engineering. At first, | wasn't sure my

PNG high school qualifications would be enough, but

they accepted me. | really like engineering, and with all the
construction for the Olympics, | know there will be jobs when
| finish. That keeps me motivated.

The program coordinator spoke with me about my studies,
work, and visa situation. She helped me get a proper laptop
for my engineering programs, as my old second-hand one
was too slow. BYS even helped with tuition, groceries, and
clothes when my rent and international student taxes left me
with almost nothing. They worked out a budget and helped
reduce my rent. | don't usually ask for help, but they reminded
me it's okay to accept it while | work to make a stable life

for myself.

| was working at a fish market when | started looking for
something new. | applied for a hotel job myself online. | still
remember that interview. After a catch-up with my worker,
he asked what | was up to, and | said, “I've got a virtual job
interview.” | took off my casual jacket to reveal a crisp button-
up shirt. He set me up on a computer, and | just did my best. |
was nervous because English isn't my first language, but | got
the job and started training the next week.

Adjusting to life in Australia has been huge. Back in PNG,

| never thought about rent, bills, or managing a home. I'm

also learning about Australian culture and lifestyle. It's very
different from how | grew up. The mindset, the way people
live, it takes time to get used to. But building routines,
improving my English, and feeling more confident in myself
have helped with that. | feel more normal now and am moving
toward my goals.

Right now, I'm balancing study and work, and am planning to
change my visa so | have more opportunities. It's not easy,
but with BYS, | feel supported every step of the way. | want
to finish my studies, get an engineering job and stand on my
own two feet. Life can feel lonely without family, but BYS has
made such a difference. It's important to find those resources,
especially when you don't have anyone else to rely on.

If you're going through a hard time, stay focused and keep
moving forward. With time and effort, things will pay off.
Life will have its struggles, but stay strong. If you keep at
it, doors will open, and you can live a better life.

*Jason's name and image have been changed to protect his real identity.
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HEALTH SERVICES

Health care should be safe and
accessible for everyone.

But for young people experiencing or at risk
of homelessness, visiting a doctor can feel
overwhelming or unsafe. Brisbane Youth
Service (BYS) fills this gap by offering free,
youth-specific care that supports physical,
mental, and emotional wellbeing.

\LTH CLINIC

The BYS Health Clinic provides a safe and
welcoming environment for young people
who may feel uncomfortable in mainstream
healthcare settings.

The Health Clinic, located at the BYS Youth
Support Centre, is partly funded by the
Queensland Department of Families, Seniors,
Disability Services and Child Safety’s Youth
Support Program. Services include support

for sexual health, alcohol and other drug use,
mental health, eating disorders, pregnancy,
women's health, contraception, gender support,
general health, and urgent care.

This past year marked a period of reshaping
and strengthening our Health Clinic to better
meet the needs of young people and the
broader community. We remained committed
to continuity of care by maintaining a full-
time nurse presence and introducing new
roles, including a Practice Manager and

Clinic Support Service Coordinator. These
additions have strengthened our capacity

to provide psychosocial support and care
navigation, helping young people engage with
medical treatment and transition smoothly to
community-based services.

In the past year, BYS has made significant
progress toward accreditation with the Royal
Australian College of General Practitioners
(RACGP) through Australian General Practice
Accreditation Limited (AGPAL). We have
developed a suite of policies and procedures
that are currently being reviewed and tested

by the Clinical Governance Committee, which
continues to operate as a structurally sound
and effective forum for specialist advice and
oversight.

We continue to partner with Children’s Health
Queensland and Metro North Hospital and
Health Services. Together, we're collaborating
around discharge planning to make sure

young people have the support they need
after leaving hospital and receive the most
appropriate care when they present to hospital.

The Health Services team has established
referral pathways to connect young people

to community GPs, nurse-led clinics, and
reproductive health services. They walk
alongside young people to remove barriers

to accessing the care they need, including by
arranging transportation, providing financial
support, and partnering with local pharmacies.

Looking ahead, the primary goal is to return

to full operational capacity while delivering
high-quality, youth-specific health care.
Accreditation, expansion, and funding are key
priorities, alongside strengthening partnerships
and enhancing care coordination across BYS
and external services.

Pictured: BYS team members in the new BYS Youth Support
Centre Health Clinic.

In 2024-25, 250 young people accessed
the Health Clinic, and 1,382 consultations
were provided (55% female, 34% male,
and 10% gender diverse).
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ENTAL HEALTH, ALCOHOL,
ND OTHER DRUGS

BYS's Mental Health, Alcohol, and Other Drugs
(MHAQD) services include counselling and
psychology, substance use case management,
and support after a suicide attempt. These
programs support young people with complex
needs through outreach-based engagement,
therapeutic care, and coordinated recovery
planning.

The team is currently working toward
accreditation under the Quality and Safety
Standards for Mental Health Community
Managed Organisations, reinforcing our
commitment to high-quality mental health care.

Specialised Mental Health Program

In July 2024, BYS launched the Specialised
Mental Health Program, funded by Brisbane
North Primary Health Network (PHN). The
Program was then expanded in December
2024, in response to early engagement and
demonstrated need.

The multidisciplinary team includes a child and
adolescent psychiatrist, a senior psychologist,
a provisional psychologist, and a mental
health-accredited social worker. They provide
comprehensive mental health assessments,
therapeutic interventions, and links to other
services. The Program addresses the 'missing
middle' within the healthcare system, focusing
on young people as they transition between
hospital and community settings, and

those who are generally too acute for other
community-based options.

In 2024-25, the Specialised Mental Health
Program supported 41 young people
(49% female, 37% male, and 15% gender
diverse). 24% identified as Aboriginal and/
or Torres Strait Islander, and 12% were
culturally and linguistically diverse.

Pictured: Representatives from Brisbane North PHN and
then-Member for Brisbane Stephen Bates visit the BYS Youth
Support Centre.

Psychology

BYS's Psychology team supports young people
with complex mental health needs by offering
thorough assessments and tailored treatment
options. In many cases, these assessments
have significantly improved access to formal
supports, such as the National Disability
Insurance Scheme (NDIS), helping young
people unlock long-term, sustainable care
pathways. For those needing therapy, the
service provides targeted interventions for
issues like depression, anxiety, grief, and trauma.

In addition to direct support, the Psychology
team collaborates closely with other workers
to provide expert advice and consultation.
They help workers understand risks, improve
engagement strategies, and recommend
suitable interventions. The team also plays a
key role in coordinating care, meeting with
other services, and guiding referrals to external
mental health providers. Their work ensures
young people receive integrated, responsive
support that meets their needs.

In 2024-25, the Psychology team
supported 67 young people (57% female,
40% male, and 3% gender diverse). 27%
identified as Aboriginal and/or Torres
Strait Islander, and 19% were culturally
and linguistically diverse.
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Alcohol and Other Drugs

BYS's Alcohol and Other Drugs (AOD)
program supports young people dealing
with substance use and its impacts

on their lives. Funded by Brisbane
North PHN, the program provides case
management and outreach services,
focusing on psychosocial wellbeing
across all areas of life.

The team also provides Take-Home
Naloxone to help reverse opioid
overdoses. This service is increasingly
important as opioids are being found in
a wide range of substances, including
those not typically associated with
opioid use.

BYS remains a secondary Needle
Syringe Program (NSP) provider,
offering harm-reduction services to
young people.

This year, the AOD program became

a registered hardship partner with the
Queensland Government. Through this
agreement, young people can reduce
their State Penalties Enforcement
Registry (SPER) debt by $50 for each
therapeutic session they attend. Over
the past year, this has helped reduce
young people’s debt by $5,500. This
initiative is delivered with care to
ensure therapeutic goals, not financial
incentives, drive engagement.

In 2024-25, the Alcohol and
Other Drugs program supported
97 young people, providing
2,374 occasions of support
(49% female, 44% male, and 6%
gender diverse). 31% identified
as Aboriginal and/or Torres Strait
Islander, and 8% were culturally
and linguistically diverse.

Dual Diagnosis Counselling

BYS's Dual Diagnosis program provides
counselling support for young people
experiencing co-occurring mental
health and substance use challenges.
Funded by Queensland Health, the
program is designed to be flexible and
responsive, offering outreach-based,
proactive engagement.

While the program is counselling-
focused and ideally suited to young
people who are ready to participate in
therapeutic work, its outreach model
allows for engagement with those in
earlier stages of change. This approach
ensures that even those who may not
yet be fully ready for structured therapy
can begin to build trust and access
support.

In 2024-25, the Dual Diagnosis
Counselling program supported
33 young people (73% female,
24% male, and 3% gender
diverse). 19% identified as
Aboriginal and/or Torres Strait
Islander, and 9% were culturally
and linguistically diverse.

Recovery and Discovery

In partnership with Communify,

the Recovery and Discovery (RAD)
program provided psychosocial mental
health support to young people
experiencing severe mental health
challenges that impacted their daily
functioning. The program offered a
combination of individual support
and therapeutic group activities
designed to foster recovery, build
confidence, and increase community
participation through creative and
social engagement.

Group sessions were delivered at both
the Visible Ink Youth Hub and the

BYS Youth Support Centre, featuring
activities such as clay therapy and
creative arts.

Although RAD funding concluded

at the end of the financial year, its
legacy continues to shape the future
of group programming at BYS. Training
is now underway in Self Management
and Recovery Training (SMART) and
Dialectical Behaviour Therapy (DBT)
skills, with plans to launch new groups
in the coming year.

In 2024-25, the Recovery and
Discovery program supported 51
young people (49% female, 29%
male, and 22% gender diverse).
24% identified as Aboriginal and/
or Torres Strait Islander, and 16%
were culturally and linguistically
diverse.
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The Way Back
Support Service

The Way Back Support Service
(TWBSS) helps young people after a
suicidal crisis. Based on a model from
Beyond Blue, the program provides up
to 12 weeks of intensive aftercare. In
partnership with Communify, TWBSS
supports young people as they move
from hospital to community care.

It focuses on young people in the
catchments of the Royal Brisbane and
Women'’s Hospital (RBWH) and The
Prince Charles Hospital (TPCH).

BYS brings youth-specific expertise

to the program, ensuring services are
age-appropriate, trauma-informed,

and culturally safe. While the Institute
for Urban Indigenous Health (IUIH)
was previously part of the partnership,
a dedicated First Nations TWBSS
program now operates separately to
better support Aboriginal and/or Torres
Strait Islander young people.

Research shows positive outcomes
for TWBSS, and it remains a crucial
part of BYS's mental health and suicide
prevention efforts.

In 2024-25, The Way Back
Support Service supported 91
young people (69% female, 20%
male, and 2% gender diverse).
4% identified as Aboriginal and/
or Torres Strait Islander, and 15%
were culturally and linguistically
diverse.

BYS SAVED ME. | LOVED
THE CLINIC AND DOCTORS,
AND MY WORKER HELPED

ME WITH DRUGS.

— Young person

| WAS STRUGGLING WITH
MY MENTAL HEALTH.
[THE GP] WAS AMAZING
WITH HELPING ME
UNDERSTAND WHAT WAS
GOING ON AND HELPING
ME FIND A SOLUTION. I'M A
LOT HAPPIER NOW.

— Young person
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SETH'S™
STORY

In my early years at school,

| found my world expanding.

My eyes wandered to the anatomical charts

in the classroom, igniting my love for biology
and geography. It sparked a realisation in my
young mind that everything is connected, like a
fascinating tapestry of knowledge.

But this wonder was not enough for my
parents. So, | chased As, fought for 'Player of
the Match’, and practised the piano until my
fingertips burned — all for a smile or a "‘good job
from those who gave me life. But it was never
enough.

"

When | was nine, my dad died. The moment my
mum found out, she collapsed, crying. | tried to
console her, a child’s clumsy attempt to mend
the universe, but the beating was immediate.
Her heart had lost its anchor, and in her grief,
she couldn't see mine. Who would carry me to
bed now? Who would keep me safe?

Two weeks after the funeral, my mum sent
me off to live with our pastor uncle. For the
smallest mistake, | received a hiding. But the
worst hiding came for no reason at all. He once
destroyed my face with a fan for opening a
door the wrong way. He smashed a kettle of
boiling water over my head because | hadn't
put enough water in it. The worst was when
he stood on my neck. In those moments, my
freedom was stolen, and my personal motto
became tit for tat. It wasn't right. Brisbane
Youth Service (BYS) helped me unlearn that
later. But at the time, it was how | survived.

At 15, my nan decided she wanted me, and for
a moment | thought things would change. But
she was no saint either, pushing me to my limits
in the pursuit of academic excellence.

Three years had passed when R&B artist SZA
entered my life. Her songs became an anthem
of defiance. The idea of not wasting a good
day, and that my own wellbeing mattered more
than external validation, began to resonate.

Slowly, a quiet confidence grew, and with it the
courage to be myself. | told my nan | liked men,
thinking she would accept me. Instead, | was
disowned. That was the day | became homeless.

For the next few months, | drifted between
motels and youth homes, carrying only myself
and the hope that somewhere, there was a
place | could finally exhale. That hope became
real when | was referred to BYS and offered a
room at Sandgate House. | had heard of BYS —
whispered about like a safe harbour for people
like me —and the moment one of the workers
greeted me, | felt it. No shackles, no storm. Just
me, and people who wanted to see me grow.
That's where the true work of rebuilding began.

BYS didn't hand me the answers. They guided
me to find them myself. They stood beside
me as | learnt how to build connections, set
boundaries, and rebuild trust.

| spent years telling myself that attachment
was dangerous, that love was a double-edged
sword. My mum'’s hands had taught me that.

I'd often wonder, “Is this what love is meant to
be?” | convinced myself | didn't need anyone.
That being alone on my laptop was enough,
safer even. But BYS helped me see connection
differently. They didn't force me to open up.
They created the space where | could. The
friendships | built at school became my anchor.
And in that space, | began to claim myself. |
could say the words with no apology: | am a gay
man. | stopped living for approval and started
living my truth.

At Sandgate House | found something | never
really had before: stability. With that foundation,
| could finally start shaping my own life. No
more waking before dawn or travelling far just
to make it to work. Soon, | was stepping into a
team leader role. For the first time, | was living
with purpose, not out of fear or obligation.
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At first, homelessness felt like the death of

my education. | believed the stereotype that
people like me couldn't amount to anything.
But through the guidance | received, | saw

how wrong that was. BYS reminded me that
mistakes weren't failures, but lessons. They
asked questions that helped me find my own
answers. They reminded me that pushing
myself to breaking point was harmful. For once,
| was praised and encouraged, not punished.
And that meant everything, because praise was
a language | had rarely heard before.

With their support, | graduated Year 12. No one
from my family came to my graduation, but my
Sandgate House manager did instead. | cried
that day, not from sadness, but from being
seen. In that moment, | felt what family was
meant to feel like: steady, proud, and present.

Even in the smallest moments, BYS guided me
back to myself. | remember calling them from
my formal, tears streaming because | didn't
feel comfortable in what | was wearing. “It’s
one night, Seth. Just be yourself. Have fun, get
some food, and come home,” they said. Those
words carried me through the night.

Guided by their support and my own wish to

grow, | also learnt how to regulate my emotions.

One of the workers shared a Rumi poem with
me that unlocked something already stirring —
that emotions weren't enemies to fight off, but
guides to listen to. | am learning to welcome
them all now — the dark thought, the shame,
the malice —and meet them at the door, not
with a fist, but with curiosity. The weight | had
carried for so long was replaced by a surge

of empowerment and a newfound sense of
potential.

The biggest lesson I've carried is that
you cannot judge a book by its cover.
Homelessness isn't a character flaw.

HOMELESSNESS ISN'TA
CHARACTER FLAW. IT DOESN'T
MEAN SOMEONE IS HOPELESS
OR UNWORTHY. IT IS JUST LIFE
PRESSING TOO HARD IN WAYS

MOST WILL NEVER SEE.

It doesn't mean someone is hopeless or
unworthy. It is just life pressing too hard in ways
most will never see. | see students today, even,
who are homeless but still show up to class,
their resilience etched into every step. They
deserve to be praised and lifted up.

BYS didn't give me just a home. They helped me
discover how to build one within myself. Now,

| am studying at university, chasing my love of
biology and teaching, hoping one day to ignite
a spark in my students that will burn for the rest
of their lives — like my biology teacher and BYS
helped awaken in me.

The chaos is still within me, but now, there is
also the flicker of a dancing star, born from
the deepest darkness. | am not just what
happened to me; | am what | am choosing
to become. | am free, and | am happy,
surrounded by people | know will and can
support me in the roughest spots.

*Seth's name and image have been changed to protect his
real identity.
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In 2024-25, the Brisbane Youth
Service (BYS) Young Women,
Families, and Safe Relationships
team provided targeted support
for young people and young
families experiencing or at risk of
homelessness. We also offered
domestic, family, and sexual
violence (DFSV) supports.

Last year, 30% of the young people we
supported were parents. Of those, 20% were
caring for newborns when they first connected
with us. This highlights a unique opportunity
to impact children’s lives through early
intervention support. BYS's new Safe Young
Mums and Bubs pilot program is one initiative
that addresses this need. Funded by the
Queensland Department of Families, Seniors,
Disability Services and Child Safety, this
program launched in January 2025 and offers
accommodation and 24/7 therapeutic
support to young parents at risk of statutory
intervention.

In May 2025, BYS launched our own DFSV
Practice Framework, which fills a critical gap
in the service system by recognising that
youth DFSV requires distinct approaches
from adult services. Additionally, we launched
SAGE+, a trauma-informed group program
for LGBTIQA+SB young people aged 18 to 25.

Demand for crisis support is rising. The BYS
team is ready to respond, but we need more
investment to meet the complex needs of
young people and their children.

Pictured: BYS CEO Pam Barker, Safe Relationships Manager

Bec Mitchell, Young Women, Families, and Safe Relationships
Senior Manager Lou Baker, and Corporate Services Director

Jordan McCarthy at the launch of the Youth Domestic, Family,
and Sexual Violence Practice Framework.

BYS HELPED WHEN | WAS
HOMELESS WITH MY BABY.
THEY GAVE US SOMEWHERE
TO STAY WHEN | DIDN'T KNOW
WHERE TO SLEEP.

— Young person

BYS HAS MADE A HUGE
DIFFERENCE. THEY PULLED
ME AND MY CHILDREN OFF
THE STREET.

— Young person
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YOUNG WOMEN'S PROGRAM

Our Young Women's Program offers
comprehensive support to young women
experiencing or at risk of homelessness and
is funded by the Queensland Department of
Housing and Public Works.

In response to growing demand and
increasingly complex support needs, we
recently expanded the program team from two
to three dedicated practitioners.

Many of the young women supported in the
Program have experienced complex trauma,
including domestic and family violence,
sexual assault, mental health challenges, and
alcohol and other drug use. Most are currently
homeless or living in unstable situations.

The Young Women's team works primarily
through client-directed, one-on-one support.
They empower young women to define their
own goals and priorities, respecting their
readiness to address different challenges. They
tailor a strengths-based approach to each
individual's needs. They also help young women
advocate across complex systems like housing,
education, government services, and health.

In 2024-25, the Young Women'’s team
supported 153 young people and 45
accompanying children (78% female,
17% male, and 4% gender diverse). 28%
identified as Aboriginal and/or Torres
Strait Islander, and 14% were culturally
and linguistically diverse.

YOUNG FAMILIES PROGRAM

Our Young Families Program supports young
parents who are experiencing or at risk of
homelessness. The Young Families team works
to address the impacts of trauma and domestic,
family, and sexual violence on young parents
while also strengthening parenting skills. The
Program is primarily funded by the Queensland
Department of Housing and Public Works, while
our Targeted Family Support Worker is funded
by the Queensland Department of Families,
Seniors, Disability Services and Child Safety.

We are proud to offer play therapy to help
young children process and heal from trauma.
This early intervention acknowledges young
children as genuine victims of trauma and is
crucial to preventing long-term behavioural and
emotional issues.

The team includes:

six trained Circle of Security facilitators,
delivering a renowned attachment-based
parenting program that helps young parents
understand their own upbringing and its
impact on their parenting

a play therapist who helps children with
complex behaviours through play

a Targeted Family Support Worker focused
on early intervention for families at risk of
statutory intervention.

In 2024-25, the Young Families team
supported 214 young people and 121
accompanying children (62% female,
36% male, and 2% gender diverse). 41%
identified as Aboriginal and/or Torres
Strait Islander, and 7% were culturally and
linguistically diverse.
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)IATE
NG RESPONSE

The Queensland Department of Housing and
Public Works' Immediate Housing Response
(IHR) provides essential support to young
people and young families experiencing
homelessness. This program offers emergency
motel accommodation, with funding streams
for families, as well as individuals and couples.
At BYS, the IHR program has expanded to
include ten workers, including two motel
liaison workers who manage bookings and
co-contributions for approximately 100

motel rooms.

The IHR team regularly visits motels to
connect with young people, build trust, and
offer support. Young people actively engage
with workers to progress their longer-term
housing goals. In addition to housing support,
IHR workers assist with mental health, alcohol
and other drug use, relationship challenges,
social isolation, budgeting, domestic and family
violence risks, and basic needs such as food
and safety.

Immediate Housing
Response for families

In 2024-25, the IHR team supported
230 young people and 96 accompanying
children (65% female, 34% male, and

1% gender diverse). 43% identified as
Aboriginal and/or Torres Strait Islander,
and 9% were culturally and linguistically
diverse. 69% of young people who
exited IHR for families in the past year
successfully transitioned into supported
independent accommodation, private
rental, or returned home.

Immediate Housing Response
for singles and couples

In 2024-25, the IHR team supported 131
young people (53% female, 44% male,
3% gender diverse). 35% identified as
Aboriginal and/or Torres Strait Islander,
and 9% were culturally and linguistically
diverse. 41% of young people who

exited IHR for singles and couples in the
past year successfully transitioned into
supported independent accommodation,
private rental, or returned home.

> DADS

In line with the Safe & Together™ model, our
Young Dads program supports young fathers
or young men in a fathering role, regardless of
their level of contact or custody. The program
promotes father-inclusive practices, helping
dads build their parenting identity while holding
them accountable for their parenting choices.

We help young dads secure stable housing,
improve relationships, strengthen parenting
skills, and enhance their health and wellbeing.
We also provide advocacy to navigate complex
systems and engage in work or study.

This year, Young Women and Young Families
Manager Bettina McFadyen received
accreditation through the Safe & Together™
Train the Trainer program, supporting the
integration of the framework across BYS.
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NG PARENTS GROUP

Our Young Parents Group, funded by the
Queensland Department of Housing and Public
Works, is a space for connection and support.
Meeting weekly during the school term,

the group focuses on developing parenting
skills, promoting nutrition, enhancing child
development, and reducing social isolation.

With support from the team, young parents
are welcomed into a safe, non-judgemental
environment. A childcare worker supports
children, while program workers mentor
parents in play, attunement, and attachment to
strengthen parenting confidence.

For families living in temporary accommodation
without access to kitchens or play areas, the
group offers a rare opportunity to eat a home-
cooked meal, connect, and play in a supportive
setting.

Though challenges have deepened, young
parents show remarkable resilience. The group
remains vital to their journey toward stability
and wellbeing.

THE STUFF WE DO MAKES ME
FEEL LIKE I’'M DOING PARENTING
RIGHT AND NOT GETTING
[IT WRONG] ALL THE TIME.

— Young person

NG MUMS AND BUBS

This year, BYS launched the Safe Young Mums
and Bubs (SYMB) program. This program fills

a critical service gap by providing intensive
therapeutic and housing support for young
pregnant women and mothers aged 16 to

25, and their babies, who are experiencing
homelessness and/or domestic, family or
sexual violence (DFSV).

The program arose through cross-departmental
collaboration between the Queensland
Department of Families, Seniors, Disability
Services and Child Safety, the Queensland
Department of Housing and Public Works, and
BYS. It reflects a shared commitment to early
intervention and two-generational approaches
that aim to keep young families safely together
and reduce the need for statutory intervention.

SYMB offers a trauma-informed service model
to foster attachment and safety, including
access to psychology, allied health, DFSV
supports, and parenting programs. To provide
this support, BYS recruited nine team members
in the 2024-25 financial year, forming a
multidisciplinary team for 24/7 supported
accommodation.

In 2024-25, the Safe Young Mums and
Bubs program supported 3 young people
and 3 accompanying children (83%
female, 17% male, and none were gender
diverse). 50% identified as Aboriginal
and/or Torres Strait Islander, and 17%
were culturally and linguistically diverse.
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RELATIONSHIPS

The BYS Safe Relationships programs help
young people recognise, navigate, and recover
from family and intimate partner violence.

Through early intervention, response, advocacy,

and psychoeducation, we work to break the
cycle of violence and homelessness, creating
pathways to safer, healthier futures.

Safe Relationships includes:

+  Youth Domestic and Family Violence (DFV)
Advocates

- SAGE
- SAGE+

« K.LN.D. program (which stands for Kinship,
Improving relationships, No violence, and
Developing skills)

These BYS programs work collaboratively to
support the high numbers of young people
seeking help with experiences of family and/or
intimate partner violence.

Pictured: BYS workers during the 16 Days of Activism against
Gender-Based Violence.

| WAS IN A DOMESTIC VIOLENCE
RELATIONSHIP, AND | FELT STUCK
.. MY WORKER HELPED ME
LEAVE, AND | NEVER WENT BACK.

— Young person

Youth Domestic and Family Violence
(DFV) Advocates

BYS Youth DFV Advocates provide case
support, safety planning, risk assessment,

and advocacy for young people experiencing
family or intimate partner violence. In 2024-25,
we expanded from three to four positions to
support young people affected by DFV.

In 2024-25, the Youth DFV Advocates
supported 351 young people and 5
accompanying children (79% female,
17% male, and 4% gender diverse). 35%
identified as Aboriginal and/or Torres
Strait Islander, and 9% were culturally and
linguistically diverse.

SAGE

SAGE is a trauma-informed program for young
women and non-binary people. It helps them
understand healthy relationships, recognise
experiences of domestic, family, and sexual
violence (DFSV), and connect with others in a
safe space.

Over the course of 10 weeks, sessions explore
themes such as boundaries, communication,
self-care, and emotional regulation. Participants
consistently report increased confidence, self-
worth, and resilience, with many describing the
group as a turning point in their recovery.

[BYS] DIRECTED ME TO
SAGE, AND OTHER REALLY
IMPACTFUL PROGRAMS THAT
HAVE HELPED ME.

— Young person
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SAGE+

SAGE+ is a 10-week group program for
LGBTIQA+SB young people aged 18 to 25. It
supports those who have experienced DFSV
and/or homelessness. This program fills a
crucial gap in the DFSV response, offering

a trauma-informed, inclusive space that
promotes healing, connection, and self-worth.
In 2024-25, BYS developed the program and
was honoured to be selected as one of nine
initiatives nationally to join the Partners in
Prevention of Sexual Violence Project.

Led by La Trobe University's ReGEN (Reducing
Gender-Based Violence) Research Group

and funded by the Australian Government
Department of Social Services, this project will
generate Australia’s first substantial evidence
base on what works in preventing sexual
violence among LGBTIQA+SB young people.
BYS is proud to contribute to this national
effort, and we look forward to seeing what
insights emerge from the evaluation to inform
future practice.

K.I.LN.D.

The K.IIN.D. program (Kinship, Improving
relationships, No violence, and Developing
skills) is funded by the Queensland Department
of Justice and the Paul Ramsay Foundation. It
provides trauma-informed, one-on-one support
for young people who use violence toward
parents, siblings, or partners. Many participants
have experienced violence themselves, and the
program focuses on emotional regulation and
skill development to reduce the use of violence.

K.I.N.D. sees consistently strong demand and
positive outcomes, yet without additional
funding, we cannot grow the program beyond
the current 1.5 workers. We remain committed
to expanding the program to meet the
growing need.

In 2024-25, the K..N.D. and Safe
Relationships groups supported 285
young people and 5 accompanying
children, as well as 21 parents as part

of the K.LLN.D. program (49% female,
44% male, and 6% gender diverse). 25%
identified as Aboriginal and/or Torres
Strait Islander, and 11% were culturally
and linguistically diverse.

BYS GOT ME OFF THE STREET
AND HAS SUPPORTED ME
A LOT. | AM CHANGING AND
GROWING NOW.

— Young person
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HELEN'S™
STORY

| grew up in a pretty rough home.
My mum was a drug user behind

closed doors, and my dad moved on

with another partner when | was little.

He had four other kids, so me and my sister felt
forgotten about. By the time | was 16, | decided
it was better to leave. But if | did, my mum said |
couldn't come back.

From then on, | was homeless. It was so hard for
me to find housing, but | did everything | could
— from looking at houses to calling services for
help. | was a teenager jumping through hoops
trying to get my foot in the door, but an older
couple would always get the house instead.

| ended up couch surfing with my boyfriend in
his grandparents’ shed. Winters were freezing,
summers were brutal, and without a fridge

or anywhere to store food, | had to rely on
takeaway. Sometimes I'd run out of money by
the end of the week, even by the end of the
day. It was that bad.

After a few years, we moved to the country
and got our own place. Unfortunately, he was
financially abusive. He controlled everything.
Eventually, | couldn't take it anymore and left.

At 20, | fell pregnant. My partner went to prison
when | was just ten weeks along, so | was doing
it all alone. | stayed with one of his friends, but
it never felt secure. One day, | was told | had a
week to leave, the next it was two days. | was
constantly on edge.

That's when | connected with Brisbane Youth
Service (BYS). Housing was tight, but they
offered me options. | also told them about
something that had weighed on me for years:
changing my last name before my daughter
was born. My mum had given me my stepdad'’s
last name and put him on my birth certificate.

| didn't want my daughter stamped with my

abuser's name. BYS helped me change it. | was
so shocked they could even help — it meant so
much to me.

At the same time, | chose to accommodate
myself in a shared unit above my uncle so | could
use that address for my partner's parole. But, as
soon as he got out, things went downhill fast.

Later, another service provider moved me and
my daughter to Gladstone where we finally had
our first ever house. | felt stable. But after almost
two years, a privacy breach forced us to move
back to Brisbane. Having to basically restart

my whole life again was so hard. | immediately
reconnected with BYS because | had nowhere
to go. An Intake worker got me into a hotel.

At first, | was given a room, but because of

my cleanliness, | got moved to one of the
back units with my own kitchen, lounge room,
and bedroom. It wasn't too bad, but police or
ambulances would show up multiple times.

It didn't feel like a safe space, especially for a
child. Living in a hotel wasn't normal and my
daughter knew it too. Even now, she’s like, “Oh,
the hotel ..." because | mentioned going on a
holiday, and she thought | meant living in one
again. I'm like, “No, sweetie. This is the fun kind
of hotel!”

During my early days, | had to decide what to
do with my stuff in Gladstone. I'd worked so
hard to make our last house feel like home for
my daughter, and | knew that if | had to sell
everything it would be a huge setback for me.

| said to myself, “No, I've done this too many
times, and | really don’t want to do this again.”
BYS helped me move my belongings back,
which meant the world to me.
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That's when | joined the SAGE group
at BYS. It gives mums their own time
while the kids are looked after. It was
nice to have time for myself, to reflect
on things I've been through, and to
realise I'm not the only one. I'm not the
only one who's accepted so little from
people or not enough. The program
taught me about boundaries and safe
connections — like building a “healthy
house” with walls, doors, and windows.
A lot of people don't have boundaries
within their families, and SAGE helped
me see that family boundaries are just
as important as romantic ones.

Then one day, | got the call from the
Department of Housing. | couldn't
believe it. | asked the lady on the phone,
“Why me?” She just said, “It's your

turn. Don't question it.” That same

day, my daughter and | got the keys.

| still have a photo of her standing in
front of the house. Stable housing
changed everything.

| finally had a safe place for me and my
daughter. Her school is amazing, and
she’s learning so much. Her educators
even call her “The Kind Helper” because,
| guess, being a single mum and doing
everything myself, she's been helping
me from the start.

| have also rebuilt my relationship with
my dad. We're like two peas in a pod. It's
funny because I'm basically the female
version of him and do everything the
way he does, even though he didn't

*Helen's name and image have been changed to protect her real identity.

raise me. But we've gotten there, and
it's been a journey.

The transition hasn't come without its
challenges. Sometimes | catch myself
reverting to my routine when | was

in survival mode, like always being at
my partner's or dad's place. But why? |
have my own house now! So, | guess,
I'm still dealing with the impact from
all I've been through and doing the
same habits and patterns even though
| don't have to now. But recently, I've
Just stayed at home. Because | can.
That's where the freedom starts. It took
this long to get here. To get to a point
where | feel like | can breathe.

Until I had my daughter, | didn't know |
had this strength inside me. She gave
me a lot of what I've got now. Even
though it was probably always secretly
there, | just didn't know it. She gave me
the strength to let go.

| want her to be a strong woman. Not
to back down when people tell her she's
wrong. But also, to be aware that she
can be wrong sometimes, too. And that
we can learn from that. It's not shameful
to be wrong or to be in the wrong. You
can learn from those things. There have

been plenty of times that I've been
wrong and put myself into situations |
could've avoided. But I've learnt from it.
One hundred per cent. | just want her
to be a happy, independent woman.

Now life feels different. I'm rebuilding
myself. | want to start working soon,
even just part-time. BYS is helping me
get my licence, and I'm excited to get
my Ps and eventually get a car.

My advice for other young people
going through what | did?

Don't live out of fear. Be braver than
yourself. Know yourself, and then
you won't doubt yourself. | think
doubt is one of the biggest things.

If you doubt yourself, you can’t
trust yourself. And if you can’t trust
yourself, you can’t make the right
decisions. | used to put myself down
so much until | realised that you can
actually change a lot with just the
words you tell yourself.

I've come a long way — from
becoming homeless at 16 to raising
my daughter in a stable home. |
finally feel equal to my peers. And |
know this is just the beginning.
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QUALITY, RESEARCH,

AND INNOVATION

This year, we continued to grow
the Brisbane Youth Service (BYS)
Quality, Research, and Innovation
(QRI) team. We welcomed the
newly established identified role
of First Nations Practice Lead. This
role strengthens the organisation’s
capacity to provide culturally
appropriate and safe supports to
Aboriginal and/or Torres Strait
Islander young people and young
families.

The QRI team also comprises the QRI Senior
Manager, the Quiality Lead, Practice Lead,
Research and Evaluation Lead, and the Youth
Engagement Lead. The BYS QRI team is
rounded out by the Youth Engagement and
Advocacy Coordinator, who we also welcomed
this year, and the Quality Officer, both of whom
provide vital project delivery and administrative
support.

In the research and evaluation space, we
continued to work collaboratively with key
university partners. BYS commenced two new
projects with The University of Queensland
Institute for Social Science Research (UQ ISSR)
— for the evaluation of BYS's new programs,
including the Ruby’s Reunification Program and
the Safe Young Mums and Bubs program.

In recognition of the important contribution
BYS continues to make to the research
activities of the university, the QRI Senior
Manager was appointed as an Adjunct Senior
Research Fellow at UQ ISSR.

The QRI team also published a research article
titled 'Knowing that support is available at
every stage of the journey: Tailoring youth
homelessness responses to domestic, family,
and sexual violence (DFSV)' in the Queensland
University of Technology Centre for Justice
Briefing Paper Series.! The article platforms
young people’s insights into effective DFSV
support at BYS. Due to increased requests for
BYS to participate in external research, we have
developed a Research Governance Framework.
This Framework sets forth standards for
approving and managing research and seeks to
uphold young people’s safety and rights in all
research activities at BYS.

MY STRESS LEVELS HAVE
REDUCED FROM TRYING TO
FIGURE OUT EVERYTHING ON
MY OWN. KNOWING THERE IS
HELP AND SUPPORT FEELS
LIKE AWARM HUG.

— Young person

As we do every year, we conducted the BYS
Annual Feedback Survey, which is one of the
ways we seek feedback from young people
and their families on the quality and impact of
services we provide.

Young people gave BYS a Net Promoter
Score® of 68, which is a great result (the
industry benchmark for charities in Australia is
27).2 Young people told us that “knowing that
support is available feels like a warm hug.”
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BYS is the custodian of a large dataset
comprised of comprehensive intake
assessments with all young people accessing
BYS services for ongoing planned support.

This past year represents BYS's 10th year of
data collection. Data has been collected from
more than 4,000 young people seeking support
from BYS over the past decade.

In the quality and compliance space,

BYS successfully passed our Queensland
Department of Housing and Public Works
Services Review, demonstrating our continued
commitment to delivering high-quality housing
support services for young people and young
families. We also achieved a positive outcome
in the 2025 Human Services Quality Framework
Maintenance Audit, passing with zero areas of
non-conformance.

The BYS Diversity and Inclusion Group

has actively progressed its continuous
improvement agenda, with a strong focus
on enhancing practice knowledge when
supporting LGBTIQA+SB young people,
young people with disability, neurodivergent
young people, and those from culturally and
linguistically diverse backgrounds.

This year has been exceptionally successful
for the QRI team as we continue to strengthen
practice at BYS and contribute evidence

and insights that drive effective, high-quality
programs and services for young people.

-NGAGEMENT AT BYS

Throughout 2024-25, Youth Engagement

has continued to create opportunities for
young people to share their voices and lived
experience across the organisation and beyond.
The BYS Storytellers initiative was officially
launched across the organisation in early

2025. BYS Storytellers is a group of young
people who share their personal stories to

raise awareness, influence the sector beyond
BYS, and inspire other young people. This

year, BYS Storytellers have shared their lived
experience at major sector events across South
East Queensland, including at our own Annual
General Meeting in November 2024.

At BYS, young people are frequently involved in
the development of new programs or services.
This year, young people collaborated with

BYS to design the new Safe Young Mums and
Bubs program. In December 2024, as part of
the Health Equity Coalition project, Youth
Engagement worked with 12 young people
living in BYS accommodation to understand
the barriers young people face when accessing
health care and to create a new model of care.

In June 2025, the BYS Youth Engagement Lead
spoke on a panel about lived experience at

the National Homelessness Conference. She
also presented at the launch of the BYS Youth
Domestic, Family, and Sexual Violence Practice
Framework on the collaborative design process
with young people.

In the year ahead, Youth Engagement will
continue working on new pathways for sharing
young people’s insights across the organisation
and strengthening the ways in which we

listen to and take action in response to young
people’s voices and lived experience.

"Mellberg, J., Penton, J. & Austin, E. (2025). Knowing that
support is available at every stage of the journey: Tailoring
youth homelessness responses to domestic, family, and sexual
violence. Available at: https://brisyouth.org/research/knowing-
that-support-is-available/

2Perceptive Customer Insights Team. (2018). The 3 top Net
Promoter Score industries in Australia. Retrieved from: https://
www.perceptive.co.nz/blog/the-3-top-net-promoter-score-in-
dustries-australia; Retently. (2022). What is a good net promot-
er score? (2022 NPS Benchmark). Retrieved from: https://www.
retently.com/blog/good-net-promoter-score/
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OUR PEOPLE

At the heart of Brisbane Youth Service (BYS) is a
diverse team of more than 160 full-time, part-time,
and casual employees dedicated to creating new
futures for young people.

AM WITH
RED PURPOSE

The people BYS attracts are driven by a shared purpose to empower
|young people, and their children, to navigate life challenges and thrive
in the community. With a wealth of experience and specialised skills,
our people are caring, dedicated, resilient, and the key to helping young
people achieve meaningful, positive change.

CUTIVE
\AGEMENT

PAM BARKER

CHIEF EXECUTIVE
OFFICER

Pam joined BYS in 2022, bringing 18
years of experience in youth-focused
services across organisations, including
Yfoundations, the Black Dog Institute,
ACON, and Open Doors Youth Service.
She is deeply passionate, with strong
government relations and advocacy
skills, and a sound record of influencing
policy reform at both state and federal
levels, particularly in relation to young
people experiencing homelessness,
those involved in the child protection
system, and LGBTIQA+SB young
people. Pam volunteers her expertise
on several ministerial advisories and is
well-respected nationally across the
youth homelessness sector.

Pam holds a Bachelor of Psychology
and is completing postgraduate studies
in clinical psychology. She is also a
graduate of the Australian Institute of
Company Directors and the Australian
Institute of Clinical Governance. Her
visionary leadership, strategic acumen,
and lived experience of overcoming
homelessness drive her unwavering
commitment to creating meaningful,
lasting change for young people.

DI MAHONEY

SERVICE DELIVERY
DIRECTOR

Di joined BYS as the Service Delivery
Director in 2018. Di has more than

30 years' experience working in

the community, youth, and local
government sectors with expertise in
service innovation, design, delivery,
and evaluation. Di has been key to
service growth and development at
BYS, achieved through effective sector
partnerships, grant-seeking, proposal
development, and tender submissions.

Di really enjoys coaching, mentoring,
and supporting individual employee and
organisational development. Di has a
Master of Human Services, a Graduate
Diploma in Education and Training, and
a Bachelor of Social Science. Prior to
moving to Brisbane in 2014, Di was the
Director of Byron Youth Service.
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JORDAN MCCARTHY

CORPORATE SERVICES
DIRECTOR

Jordan joined BYS as the Corporate
Services Director in early 2021 after
working with The University of
Queensland Business School in a range
of corporate service roles. Jordan is
an Australian Institute of Company
Directors graduate and holds master’s
degrees in International Business and
International Communications, and a
Bachelor of Science in Management
(Finance).

With extensive experience across the
not-for-profit, tertiary education, and
IT sectors, Jordan has focused on
helping ‘for-purpose’ organisations
build their reputations, become more
client-focused, modernise systems for
greater efficiency, and ensure financial
sustainability.

CAROLINE MCGUIRE

PEOPLE AND CULTURE
DIRECTOR

Caroline joined BYS as the People

and Culture Director in 2025. She is

a fellow certified human resources
professional (FCPHR) with a Master of
Business Psychology and qualifications
in coaching and change management.
Caroline has extensive experience
across the private, public, and not-for-
profit sectors.

She has held prominent leadership
roles with the Australian HR Institute
(AHRI) and is skilled in designing and
implementing HR strategies. At BYS,
Caroline leads initiatives that support
organisational capability and growth,
and is passionate about fostering

an inclusive, high-performance, and
accountable workplace culture.

PAUL MORAN

CLINICAL SERVICES
DIRECTOR

Paul joined BYS as the Clinical Health
Services Director in 2025, bringing
over 25 years of nursing experience,
including more than 15 years in senior
leadership roles across public and
private health sectors. He holds a
Master of Clinical Leadership and has
led clinical teams across paediatric,
youth, and adult services.

Paul is passionate about evidence-
based practice, collaboration, and
improving young people’s experiences.
His role is central to advancing our
wraparound support model, ensuring
young people receive integrated,
holistic health services tailored to
their needs.
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ORGANISATION e T
STRUCTURE

Service Delivery

Young Women, Families, Intake and Early Quality, Research,

Housing Services
g and Safe Relationships Intervention and Innovation

Young Women &

o Intake & Brief Intervention
Young Families

Housing Support

Sustaining Young
Tenancies and Transitions

Immediate Housing Relief Assertive Outreach
: Early Intervention &
LOLT Ruby's Reunification Program

Sandgate House Safe Relationships

Safe Young Mums & Bubs The Nest

Youth Domestic &
Family Violence

Falconer House
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Health Services Corporate Services People & Culture

Mental Health, Alcohol,

& Other Drugs Support Finance

Operations

Health Clinic & Administration

Fundraising

Marketing &
Communications

Information Technology

Property & Tenancy

| COULD MEET WITH MY
SUPPORT WORKER HAVING

NO UNDERSTANDING OF
SOMETHING AND BY THE END
OF IT,

— Young person
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THANK YOU

’

et

OUR SUPPORTERS

AND PARTNERS

This year, our incredible community of supporters raised
over $310,990 and contributed invaluable pro bono and in-
kind support — helping young people access safe housing,
personalised care, and the brighter futures they deserve.

To every supporter and partner who walks alongside us — and the young people we
support — thank you. Your belief in our mission and your commitment to young people
is truly inspiring. Together, you show what's possible through collective purpose and
community-led action. We are creating pathways for young people to access the
support, opportunities, and resources they need to rebuild their lives.

Together, we've created countless moments of impact. These highlights give a

glimpse into the difference your support makes.

JHC

Our partnership with BHC remains a
cornerstone of our housing efforts for young
people. We're grateful for their continued
commitment to creating safe, affordable
homes. Through our Sustaining Young
Tenancies program, Brisbane Youth Service
(BYS) continues to support five young people
living in BHC's Woolloongabba complex. As
BHC expands its footprint across Brisbane
with new social and affordable housing
developments, we're excited about the
opportunity to grow our supported tenancies
— potentially adding up to 30 more homes for
young people in need.

'HARTER HALL
\ND INVESTA

Our valued partnership with Charter Hall and
Investa, formed through the innovative 360
Queen Street development, continues to
make a meaningful difference in the lives of
young people.

This year, they hosted their inaugural
fundraising lunch, raising much-needed funds

to support young people facing homelessness.

The event brought together passionate
advocates and showcased the powerful impact
we can achieve when we work together.

In addition to their incredible fundraising
efforts, Charter Hall and Investa once again
stocked the shelves at our BYS Youth Support
Centre, donating food and personal care items
through their Christmas pantry drive.

Pictured: Charter Hall presents BYS CEO Pam Barker with a
donation at the 360 Queen Street inaugural charity lunch for
BYS (from left to right: BYS CEO Pam Barker, Charter Hall CXO
Natalie Devlin, Bonnie Hancock, and Charter Hall Regional
Development and Portfolio Director Bradley Norris).

ITY BEACH

We're incredibly grateful for the continued
partnership of our friends at City Beach, who
have once again generously donated to support
young people, marking their third consecutive
year of giving.
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Their loyal and consistent support has a
profound impact, helping BYS provide safe
housing and essential services to young people
facing homelessness. City Beach's ongoing
commitment reflects our shared belief in a

just society where every young person has the
opportunity to thrive. We are truly thankful for
their unwavering support.

UNITY SUPPORT

We are deeply grateful for the incredible
generosity and commitment shown by our
community supporters again this year. Local
community groups, organisations, and schools
have continued to play a vital role in our work
by donating essential items, raising critical

funds, and amplifying awareness of our mission.

This year, we were excited to welcome new
supporters into our community, and we remain
profoundly thankful for those who have stood
alongside us over many years. Their support is
something we truly appreciate and rely on, and
it reflects a shared belief in the importance of
our work.

Special thanks to: Anglican Church Grammar
School, Brisbane Boys College, Brisbane Girls
Grammar School, Brisbane Grammar School,
Corinda State High School, Hope Given, Mary
MacKillop College, Real Feels Music, Reidy
House at St Joseph's College Gregory Terrace,
Rotary Club of New Farm, Share the Dignity,
Thread Together, Umbrella (Brisbane), and
Wheller House at Brisbane Boys’ College.

Pictured: Corinda State High School collect donations and
pack Christmas hampers for young people doing it tough
during the holidays (from left to right: Corinda State High
School Housemasters Cara Brooking, Lisa Burness, Jonathon
Jenner, Chene Malan, and Nick Vlaisavljevic).

“Across many years of community work we noticed there
were a lot of groups assisting children, but that level of
support wasn’t the same for teens and young adults. To
us, it was a gap worth filling. This age can be difficult
enough when you have a supportive family and a roof
over your head. Imagine navigating your teenage years
on your own!

We stumbled upon Brisbane Youth Service and, from our
first meeting with the Intake team, we were confident
that we could assist their clients. In BYS, we found not
Just an organisation, but a group of people committed to
making life better for young people in difficult situations.
The passion and constancy demonstrated by BYS
employees makes our partnership easy to maintain as
well as fulfilling. We love getting feedback (e.g., the kids
like the keep cups in the Snack Packs), we love helping
the residents at The Nest, and we love filling special
requests. We truly feel that we have a valued partnership
with BYS and a shared goal of helping young people
through difficult times."

— Community Partners Jo Potts and Lynn Atkinson
from Umbrella (Brisbane)
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DAGGY JUMPER DAY

Held during Homelessness Week each
year, Daggy Jumper Day is a colourful
celebration of community, compassion,
and creativity —and 2024 was no
exception.

This year marked our 12th Daggy
Jumper Day, and once again,
supporters across Brisbane embraced
the spirit of the event with bold
patterns, vintage flair, and plenty

of personality. From schools and
workplaces to community groups

and local leaders, supporters came
together to raise awareness and
much-needed funds for young people
experiencing homelessness. Many
even took part in our signature daggy
fashion parade, proudly competing for
the coveted title of ‘daggiest jumper’.

We're so grateful to everyone who
joined us in making this year's event
such a vibrant and meaningful success.

Pictured: Glory Kimorori from Finlayson’s Timber
and Hardware wins daggiest jumper at Daggy
Jumper Day.

Pictured: The 'Reidy Ravens’ of Reidy House at
St Joseph'’s College Gregory Terrace dug out
their daggiest jumpers in support of National
Homelessness Week and Daggy Jumper Day.

FINLAYSON'S TIMBER
AND HARDWARE

We were once again honoured to

be the charity partner for Finlayson'’s
Timber and Hardware's Annual Charity
Golf Day, an event that continues to
grow in generosity and impact.

The Finlayson’s team brought together
a passionate community of sponsors,
players, and supporters, all united in
their commitment to helping young
people. It was a day filled with purpose
and generosity, and a great fundraising
success. We're incredibly grateful to
Finlayson’'s and everyone involved for
their ongoing dedication to creating
brighter futures.

Pictured: Finlayson's Timber and Hardware Annual
Charity Golf Day.

“At Finlayson’s Timber and Hardware,
we believe in building strong
foundations, not only in homes,

but in our community. Supporting
Brisbane Youth Service through our
Annual Charity Golf Day over the
past two years has been our way of
helping young people find stability,
opportunity, and hope for the future.
We're proud to stand alongside BYS
in making a positive difference where
it matters most.”

— Jarrad Murfet, Group Trade Sales
Manager, Finlayson's Timber &
Hardware

FLIP

We're proud to continue our
partnership with Brisbane-based
creative agency Flip, whose pro bono
support plays a vital role in bringing our
fundraising campaigns to life.

Once again this year, the Flip team
generously contributed their time and
talent to develop compelling concepts
and creative for our annual appeals.

Their work helps us connect with

our community in meaningful ways —
amplifying our message and inspiring
support for young people experiencing
or at risk of homelessness.

We're incredibly grateful for Flip's
ongoing commitment to our mission
and their team'’s belief in the power of
creativity to drive change.

HAND HEART POCKET

Hand Heart Pocket remains a valued
philanthropic partner, whose ongoing
support is making a lasting difference
in the lives of young people. Hand
Heart Pocket supports our early
intervention Safe and Connected
Futures program.

Thanks to our partnership, BYS secured
funding to expand this work through
the Ruby’s Reunification Program,
providing respite and therapeutic
support for young people and their
families. In addition, Hand Heart Pocket
has provided emergency funding for
essentials to support young people in
need. We are deeply grateful for their
continued commitment.
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INSURANCE
ADVISERNET AUSTRALIA

This year, we had the pleasure of
welcoming Tyrone Shandiman from
Insurance Advisernet Australia to our
new Youth Support Centre, where
he delivered an incredibly generous
donation on behalf of Insurance
Advisernet Foundation.

Since 2019, the Foundation’s ongoing
support has enabled BYS to be there
for young people and young families at
critical moments, helping to break the
cycle of homelessness and violence
through safe housing and tailored
support. We are truly grateful to the
Insurance Advisernet Foundation and
Insurance Advisernet Australia for their
unwavering belief in our mission and
continued commitment to creating
brighter futures.

Pictured: Tyrone Shandiman from Insurance
Advisernet presents BYS CEO Pam Barker with
a generous donation towards the BYS Christmas
Appeal.

JACARANDA HOUSING

Our ongoing partnership with
Jacaranda Housing continues to

make a meaningful impact, enabling
young families to transition from

motel accommodation into brand-
new homes. We deeply value this
collaboration and appreciate Jacaranda
Housing's steadfast commitment to
ensuring young people and young
families have access to safe, new
housing — while receiving support from
BYS to help sustain their tenancies.

Pictured: KPMG team supports BYS at Bridge to
Brisbane.

KPMG

KPMG Brisbane's RunWell running

club once again partnered with BYS
for Bridge to Brisbane 2024, helping

to raise our profile within the major
community event, as well as vital funds
for young people and young families in
need. KPMG is also a proud supporter
of our annual campaigns and appeals.

MINTERELLISON

This year, MinterEllison continued
to demonstrate its unwavering
commitment to supporting young
people in need through a generous
blend of professional expertise and
hands-on involvement. The team
provided vital pro bono legal support,
enabling key projects to progress
with confidence and care. These
contributions have directly allowed
BYS to create safer, more stable
environments for young people and
open up opportunities for lasting
change in their lives.

We are also proud to continue our
involvement in MinterEllison’s biannual
clerkship program, which inspires future

lawyers to give back to their community.

We are truly grateful for MinterEllison’s
ongoing partnership and the many ways
the team continues to stand with us in
support of young people.

Pictured: MinterEllison spreading Christmas cheer,
delivering food hampers for young people in need
over the holiday season (from left to right: Michelle
Bold and Oscar Kawamata from MinterEllison, and
Melanie Martin from BYS).

PROPERTY INDUSTRY
FOUNDATION

This year, the Property Industry
Foundation (PIF) and its corporate
partners once again demonstrated
their shared commitment to young
people experiencing or at risk of
homelessness. Together, they
transformed the ground-floor
consulting rooms at our new Youth
Support Centre into warm, welcoming
spaces. Special thanks to ISPT, King
Living, Rider Levett Bucknall, and Urbis
for donating time, furniture, decor, and
essential pantry items — helping create
a safe and supportive environment for
young people and families.

The Foundation also partnered with ISPT
to host a Wrap Night, where volunteers
packed welcome packs filled with
comforting and practical items for young
people and families moving into BYS-
supported accommodation.
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At the BYS Safe Young Mums and
Bubs house, Foundation partner
Apollo Property led a working bee to
transform the outdoor area into a safe,
inviting space for young mothers and
their babies — donating their time,
energy, furniture, and plants to make it
feel like home.

Thanks to these generous efforts,
young people are welcomed into
spaces that offer not just shelter, but
dignity, stability, and hope.

Pictured: In partnership with Property Industry
Foundation, ISPT hosts a Wrap Night, where
volunteers come together to build care packs
filled with donated essentials for young people
and families moving into safe and secure
accommodation through BYS (from left to right:
Jordan McCarthy from BYS, Bianca Barrett from
ISPT, Antoinette Rusby-Perera and Rebecca Field
from the Property Industry Foundation, and Laura
Watson from BYS).

Pictured: In partnership with Property Industry
Foundation, the Apollo Property crew transformed
the backyard and outdoor space of the BYS Safe
Young Mums and Bubs home (from left to right:
Apollo Property volunteer team, and Claire Roberts
and Lou Baker from BYS).

VICE DELIVERY
TNERSHIPS

BYS also works alongside many other
organisations to deliver quality services
and support for young people and
young families. Our service delivery
partnerships include Memorandums

of Understanding, agreements, and/or
referrals to:

AXIS Psychology

Aboriginal and Torres Strait Islander
Community Health Service (ATSICHS)
Bric Housing

Brisbane City Council Community
Housing Partnerships

Brisbane Domestic Violence Service
(BDVS)

Brisbane North Primary Health
Network

Brisbane Zero

Children by Choice

Children’s Health Queensland
Communify and HART4000
(Homelessness Assessment and
Referral Team)

Eating Disorders Queensland
GynaeHealth

LawRight

Metro North Hospital and Health
Service

Metro South Oral Health

Micah Projects and Street to Home
Mind Wise Psychology

Murriwatch

Open Doors Youth Service

Red Cross Night Café

Terry White Pharmacy Fortitude Valley
The Institute for Urban Indigenous
Health (IUHI)

Zig Zag

SHEPHERD FAMILY
NDATION

BYS is deeply grateful for the
continued support of The Shepherd
Family Foundation, whose generous
contributions represent a significant
investment in the lives of young people
and creating new futures.

Their ongoing commitment helps drive
our housing, health, and family support
programs — creating opportunities

for young people to build safer,

more stable futures. In addition to
their valued financial support, the
Foundation has provided a rent-free
property for our Young Women,
Families, and Safe Relationships
programs, offering vital assistance to
young families in Brisbane.

We're truly thankful for their belief in
our mission and their dedication to
creating lasting change.
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YOUTH HOMELESSNESS
MATTERS DAY

On Youth Homelessness Matters Day,
BYS was proud to host community,
government, and sector leaders at our
Youth Support Centre to shine a light
on the reality of youth homelessness
—and the collective action needed

to end it. We were honoured to be
joined by the Hon Sam O'Connor MP,
the Hon Di Farmer MP, the Hon Grace
Grace MP, the Hon Meaghan Scanlon
MP, Councillor Vicki Howard, and BYS
Patron Steve Renouf, all of whom
stood with us in a shared commitment
to end youth homelessness.

Guests were invited to step into the
shoes of a young person experiencing
homelessness, hear directly from
frontline workers, and connect with
the stories behind the statistics. The
event was a powerful reminder that
Youth Homelessness Matters Day is
about more than awareness — it's about
listening, learning, and driving real,
systemic change.

We thank our supporters and partners
for standing with BYS to show that
youth homelessness matters to them
too. Your presence and advocacy help
amplify the voices of young people and
strengthen our collective impact.

Pictured: Property Industry Foundation Queensland
State Manager Antoinette Rusby-Perera and

BYS CEO Pam Barker at Youth Homelessness
Matters Day.

[BYS IS] THE BEST EVER
ORGANISATION THAT I'VE
EVER COME ACROSS.

IT HAS BROUGHT MANY
BREAKTHROUGHS IN MY
LIFE. HOUSING, MENTALLY
AND EMOTIONALLY.
I'M SAFE NOW.

— Young person
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2024
AGM
MINUTES

AT:

Brisbane Youth Service Youth
Support Centre

518 Brunswick Street, Fortitude Valley
Tuesday 26 November at 3 pm

EDINGS:

Meeting open

Mark Wheatley opened the meeting
at 3:11 pm, thanked everyone for
attending, and noted apologies
received for those that could not
attend.

Welcome to Country

Uncle Billy Cummings gave a Welcome
to Country with the blessing of Turrbal
Elder Songwoman Maroochy. He also
shared a didgeridoo performance.

BYS staff acknowledgements

Mark Wheatley acknowledged Gary
Triggs, Senior Youth Worker, who
reached his 10-year anniversary working
with BYS. Mark further acknowledged
the commitment of all BYS staff and
the work they do.

Board acknowledgements

Mark Wheatley acknowledged Anna
Spencer for her years of service

on the BYS Board and awarded her
Life Membership in honour of her
dedication. Mark further recognised
Anna's wealth of experience and the
insight she brings to the Board from a
social work and academia perspective.

BYS historical timeline

Pam Barker presented a brief history
of BYS and the incredible journey in
securing its permanent home, with the
opening of the Youth Support Centre
at 518 Brunswick Street, Fortitude
Valley. The new premises allows BYS to
provide more comprehensive support
for young people who are experiencing
or at risk of homelessness, particularly
in terms of medical care with the state-
of-the-art clinic facilities. Pam further
highlighted that the move represents
the culmination of years of hard work
and dedication.

Pam Barker expressed her heartfelt
thanks to the Department of Housing
and Public Works, Archway, BYS's
outgoing Board Chair Mark Wheatley,
Rob Carter of Evolution Private, the
previous owners of the building, and all
BYS staff.

Guest speaker — Essie

Essie shared her experiences of
domestic and family violence and
homelessness. She spoke of the
support she and her young family
received from BYS, which included
securing housing, therapy, and training.
She felt that BYS genuinely cared about
her safety, adding that she and her
family can start to heal, plan, and have a
real chance for happiness and a future.

Guest speaker — Faith

Faith shared her experiences of
homelessness, including couch surfing,
and her initial contact with BYS through
the Outreach program. She spoke
about being accepted into BYS housing
and subsequent participation in the
Advantage Thinking program. With the
support of her Youth Development
Coaches, she completed training
certifications, participated in wellbeing
workshops, and secured employment.
She described BYS staff going out

of their way to make it a positive and
helpful experience. She highlighted that
there has been such a big change in
such a short amount of time and that
anyone can do anything if they put their
mind to it.

Adoption of 2023 minutes

Mark Wheatley called for BYS members
to confirm and accept the 2023
minutes. There were no objections to
the minutes as they were recorded.

Motion: That the minutes of the
Brisbane Youth Service Annual General
Meeting held on 22 November 2023 be
accepted.

Moved: Shelley Sorrenson
Seconded: Brian Tucker

Motion carried

President’s report

Mark spoke to the President's report
and highlighted that the new Youth
Support Centre was essential given
the continued growth of Brisbane
Youth Service. Mark Wheatley flagged
that the organisation's turnover
increased by 50% to just over $17
million. Mark Wheatley further noted
that unfortunately the growth reflects
continued increasing demand by
vulnerable young people.

Mark Wheatley acknowledged the
incredible contribution of all staff and
emphasised that their wellbeing is a
point of focus of both the Board and
the Executive Management Team.

Mark Wheatley took the opportunity to
acknowledge the contributions of Board
members Shelley Sorrenson and Annette
Abrahams, who, along with himself, are
stepping down at this meeting. Mark
Wheatley advised that, following the
election, Loretta Lynch, Catherine Scott,
Rachana Rajan, Joshua Maris, and Isabelle
O'Loughlin-Kickett will be appointed

to the Brisbane Youth Service Board,
and noted their diverse range of skills
and expertise. Finally, Mark Wheatley
expressed gratitude for the opportunity
to be able to serve on the Board.

Treasurer’s report

Mark spoke to the Treasurer's report

on behalf of Annette Abrahams. Mark
highlighted BYS's financial growth

and operational expansion, revenue
drivers, strategic financial management,
increased service delivery demand,
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investment in workforce resources,
operational surplus and financial
resilience, and future outlook.

Mark further expressed thanks to the
Executive Management Team and BYS
staff.

Motion: That the Treasurer's report be
accepted.

Moved: Loretta Lynch
Seconded: Anna Spencer

Motion carried

Chief Executive
Officer's report

Pam Barker thanked Essie and Faith
for being so courageous in sharing
their experiences. She acknowledged
all the young people who contributed
to the annual report whose stories
not only reflect the challenges they
face but highlights their resilience and
determination.

Pam Barker spoke to the CEO's report,
emphasising that Brisbane Youth
Service has grown out of a response

to need in the community, and that the
organisation will continue to respond to
young people's needs in innovative and
meaningful ways in efforts to end youth
homelessness.

Pam Barker highlighted that the Youth
Support Centre, a decade in the
making, will help shape the way we
move forward. Pam flagged other key
achievements and priorities during the
year which included:

+ the launch of The Nest, a 19-bed
temporary accommodation program;

+ the expansion of the Immediate
Housing Relief program to include
individuals, couples, and families;

+ securing a permanent space for the
Young Women, Families, and Safe
Relationships Programs, with thanks
to the Shepherd Family Foundation;

+ the expansion of the Falconer House
and Advantage Thinking program,
with thanks to Brisbane City Council;

« receiving funding for a mobile
nighttime Assertive Outreach
Program; and

« the Brisbane Zero By-Name List.

Pam Barker flagged that advocacy

has remained a key focus, highlighting
the publication of two key reports on
young people's self-reported mental
health, and young people's experiences
of domestic and family violence; data
which guides us to ensure we are
responding in a meaningful way.

Pam Barker also mentioned the Not
For Rent Campaign, which highlighted
housing challenges confronted by
young people.

Pam Barker expressed gratitude to

the Board and acknowledged their
dedication to both staff and the young
people we support. Pam Barker made
special mention of Mark Wheatley, who
is stepping down as Board Chair, the
Executive Management Team, and all
Brisbane Youth Service staff.

Amendment of the rules

Mark Wheatley spoke to the proposed
amendments to the Constitution, in line
with section 47A of the Association
Incorporations Act 1981 (Qld) and
amendments to the regulations,
alignment with the model rules, and
updates reflective of the day-to-day
administration of the Association. Mark
Wheatley called for the changes to the
rules to be formally adopted.

Motion: That pursuant section 48(1)

of the Associations Incorporation Act
1981 (Qld) and section 45 of the rules,
the amended rules be approved and
adopted as the rules of the Association
in substitution for, and to the exclusion
of, the existing rules.

Moved: Loretta Lynch
Seconded: Anna Spencer

Motion carried

Appointment of auditor

Mark Wheatley called for the
appointment of the Auditor for
2024-2025.

Motion: That the Auditor for the
financial year 2024-2025 be Pitcher
Partners Brisbane.

Moved: Loretta Lynch
Seconded: Shelley Sorrenson

Motion carried

Election of the 2024 Board

The AGM was declared quorate by Lou
Baker, Returning Officer. Lou Baker
declared six Board Member positions
vacant and being eligible for nomination.
Lou Baker announced the nomination of
the six Board Members as follows:

1. Loretta Lynch - Board Member

Proposer: Michelle Wade
Seconder: Anna Spencer

2. Joshua Maris - Board Member

Proposer: Mark Wheatley
Seconder: Shelley Sorrenson

3. Isabelle O'Loughlin-Kickett -
Board Member

Proposer: Mark Wheatley
Seconder: Shelley Sorrenson

4. Rachana Rajan - Secretary

Proposer: Mark Wheatley
Seconder: Shelley Sorrenson

5. Catherine Scott - Board Member

Proposer: Michelle Wade
Seconder: Admire Matsika

6. Michelle Wade - President

Proposer: Anna Spencer
Seconder: Shelley Sorrenson

A vote was called from BYS Members.
16 votes were received FOR the
nominations and O votes were received
AGAINST the nominations. All positions
were declared elected unopposed by
the Returning Officer.

Meeting close

On behalf of the organisation and the
Board, Pam expressed heartfelt thanks
to Mark Wheatley, Shelley Sorrenson,
and Annette Abrahams for their time
on the Board and their dedication to
Brisbane Youth Service.

There being no further business, Mark
Wheatley declared the meeting closed
at 4.34 pm.

Confirmed:

Date 27/02/2025
Michelle Wade | Board Chair
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Concise Financial Report

The information contained in the concise financial report is expressed in Australian dollars. In addition, the Committee make
the following representations:

«  The concise financial report is an extract from the financial report;

The financial statements and specific disclosures included in the concise financial report have been derived from the
financial report;

The concise financial report cannot be expected to provide a full understanding of the financial performance, financial
position and financing and investing activities of the entity as the full audited financial report; and

«  Further information can be obtained from the full audited financial report and that financial report is available, free of
charge, on request to the organisation.

The concise financial report includes the statement of financial position as at 30 June 2025, the statement of profit or

loss and other comprehensive income and statement of changes in equity for the year then ended. Copies of our 2024-25
audited financial reports can be obtained by writing to the Secretary, Brisbane Youth Service, PO Box 1389, Fortitude Valley
QLD 4006.
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1. BRISBANE YOUTH SERVICE INC.
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE
INCOME FOR THE YEAR ENDED 30 JUNE 2025

2025 ($) 2024 ($)
Revenue and other income
Grant revenue 25,722112 15,773,526
Other revenue 918,513 1128,225
Other income 533,878 332,509
27,174,503 17,234,260
Less: expenses
Employee benefits expense (14,733,126) (10,531,960)
Client support services expense (7,231,876) (3,010,992)
IT costs (864,185) (540,124)
Property expenses (1,291,971) (563,044)
Depreciation expense (501,685) (265,080)
Motor vehicle and travel expenses (120,095) (175,891)
Audit, legal and consultancy fees (150,391) (241,51)
Insurance expense (145,760) (110,764)
Finance costs (40,285) (20,214)
Other operating costs (1,215,733) (701,693)
(26,295,107) (16,161,273)
Surplus before income tax expense 879,396 1,072,987
Income tax expense - -
Surplus for the year 879,396 1,072,987
Other comprehensive income
Items that will not be reclassified subsequently to profit and loss
Revaluation of property, plant and equipment, net of tax - 820,000
Other comprehensive income for the year 7,891 811,858
Total comprehensive income 887,287 1,884,845

The accompanying notes form part of these financial statements.
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2. BRISBANE YOUTH SERVICE INC.
STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2025

2025 ($) 2024 ($)
Current assets
Cash and cash equivalents 6,725,426 6,496,004
Receivables 845,514 231,041
Other assets 36,420 59,384
Total current assets 7,607,360 6,786,429
Non-current assets
Receivables 216,104 141,430
Other financial assets 3,582,549 3,267,607
Lease assets 651,424 384,006
Property, plant and equipment 4,744,051 2,488,446
Total non-current assets 9,194,128 6,281,489
Total assets 16,801,488 13,067,918
Current liabilities
Payables 2,939,216 1,305,404
Lease liabilities 270,564 127,395
Provisions 1,062,980 842,813
Contract liabilities 1,972,800 1,370,194
Total current liabilities 6,245,560 3,645,806
Non-current liabilities
Lease liabilities 368,436 255,799
Borrowings 391,000 391,000
Provisions 355,568 221,676
Total non-current liabilities 1,115,004 868,475
Total liabilities 7,360,564 4,514,281
Net assets 9,440,924 8,553,637
Equity
Reserves 1,652,701 1,647,949
Accumulated surplus 7,788,223 6,905,688
Total equity 9,440,924 8,553,637

The accompanying notes form part of these financial statements.
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3. BRISBANE YOUTH SERVICE INC.
STATEMENT OF CHANGES IN MEMBERS FUNDS
FOR THE YEAR ENDED 30 JUNE 2025

Balance as at 1 July 2023

Surplus for the year

Other comprehensive income for the year

Total comprehensive income for the year

Transfer to retained earnings on disposal of property

Balance as at 30 June 2024

Balance as at 1 July 2024

Surplus for the year
Other comprehensive income for the year
Total comprehensive income for the year

Transfers to retained earnings, upon disposal of financial
assets at fair value through other comprehensive income

Balance as at 30 June 2025

The accompanying notes form part of these financial statements.

Reserves ($)

Accumulated

Total Equity ($)

Surplus ($)
1,575,502 5,093,290 6,668,792
- 1,072,987 1,072,987
811,858 - 811,858
811,858 1,072,987 1,884,845
(739,41) 739,411 -
1,647,949 6,905,688 8,553,637
1,647,949 6,905,688 8,553,637
- 879,396 879,396
7,891 - 7,891
7,891 879,396 887,287
(3139) 3139 .
1,652,701 7,788,223 9,440,924
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4. BRISBANE YOUTH SERVICE INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

BASIS OF PREPARATION

The concise financial statements have been prepared in accordance with the Association Incorporation Act 1981 and the
Australian Charities and Not-for-profits Commission Act 2012 and Australian Accounting Standards — Simplified Disclosures,
Interpretations and other applicable authoritative pronouncements of the Australian Accounting Standards Board (AASB).
This includes compliance with the recognition and measurement of requirements of all Australian Accounting Standards,
Interpretations and other authoritative pronouncements of the Australian Accounting Standards Board and the disclosure
requirements of AASB 1060 General Purpose Financial Statements — Simplified Disclosures for For-Profit and Not-for-Profit
Tier 2 Entities. The financial report was approved by the Committee on 26 September 2025.

The financial statements have been prepared on a going concern basis which contemplates the realisation of assets and
liabilities in the ordinary course of business.

New, Revised or Amended Accounting Standards and Interpretations Adopted

Brisbane Youth Service Inc. has adopted all new, revised or amended Accounting Standards and Interpretations issued by the
Australian Accounting Standards Board (AASB) that are mandatory for the current reporting period.

The accompanying notes form part of these financial statements.
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Independent Auditor’s Report to the Members of Brisbane Youth Service Inc.

Report on the Audit of the Financial Report
Opinion

We have audited the financial report of Brisbane Youth Service Inc. (the “Registered Entity”), which comprises
the statement of financial position as at 30 June 2025, the statement of profit or loss and other comprehensive
income, statement of changes in equity and statement of cash flows for the year then ended, notes to the
financial statements including a summary of material accounting policies, and the director’s declaration.

In our opinion the financial report of Brisbane Youth Service Inc. has been prepared in accordance with Division
60 of the Australian Charities and Not-for-profits Commission Act 2012, including:

(a) giving a true and fair view of the Registered Entity’s financial position as at 30 June 2025 and of its
financial performance for the year then ended; and

(b) complying with Australian Accounting Standards and Division 60 of the Australian Charities and
Not-for-profits Commission Regulations 2022.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of
our report. We are independent of the Registered Entity in accordance with the auditor independence
requirements of the Australian Charities and Not for-profits Commission Act 2012 “ACNC Act”’ and the ethical
requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for
Professional Accountants (including Independence Standards) “the Code” that are relevant to our audit of the
financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Other Information

Those charged with governance are responsible for the other information. The other information comprises the

information included in the Registered Entity’s annual report for the year ended 30 June 2025, but does not
include the financial report and our auditor’s report thereon.

Our opinion on the financial report does not cover the other information and accordingly we do not express any
form of assurance conclusion thereon. In connection with our audit of the financial report, our responsibility is
to read the other information and, in doing so, consider whether the other information is materially inconsistent
with the financial report or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Adelaide | Brisbane | Melbourne | Newcastle | Perth | Sydney

Nigel Fischer Jason Evans Brett Headrick Simon Chun James Field Felicity Crimston Murray Graham Edward Fletcher Tracey Norris Adele Smith
Mark Nicholson Kylie Lamprecht Warwick Face Jeremy Jones Daniel Colwell Cheryl Mason Andrew Robin Robert Hughes Anthony Kazamias
Peter Camenzuli Norman Thurecht Cole Wilkinson Tom Splatt Robyn Cooper Kieran Wallis Karen Levine Ventura Caso Sean Troyahn

Pitcher Partners is an association of independent firms. An Independent Queensland Partnership ABN 84 797 724 539. Liability limited by a scheme approved under Professional
Standards Legislation. Pitcher Partners is a member of the global network of Baker Tilly International Limited, the members of which are separate and independent legal entities.



Responsibilities of Members and Those Charged with Governance for the Financial Report.

The Members of the Registered Entity are responsible for the preparation and fair presentation of the financial
report in accordance with Australian Accounting Standards and the ACNC Act, and for such internal control as
the responsible entities determine is necessary to enable the preparation of the financial report that is free from
material misstatement, whether due to fraud or error.

In preparing the financial report, responsible entities are responsible for assessing the Registered Entity’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the responsible entities either intends to liquidate the Registered Entity or
to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Registered Entity’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Australian Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of the financial
report.

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement
and maintain professional scepticism throughout the audit. We also:

o |dentify and assess the risks of material misstatement of the financial report, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Registered Entity’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by responsible entities.

e Conclude on the appropriateness of the responsible entity’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Registered Entity’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial report or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Registered Entity
to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial report, including the disclosures,
and whether the financial report represents the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Pitcher Partners is an association of independent firms. An Independent Queensland Partnership ABN 84 797 724 539. Liability limited by a scheme
approved under Professional Standards Legislation. Pitcher Partners is a member of the global network of Baker Tilly International Limited, the 2
members of which are separate and independent legal entities.



Independence

In conducting our review, we have complied with the independence requirement of the ACNC Act. We confirm
that the independence declaration required by the ACNC Act, which has been given to the responsible entities
of Brisbane Youth Service Inc., would be in the same terms if given to the responsible entities as at the time of

this auditor’s report.
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PITCHER PARTNERS

/

HERYL MASON
Partner

Brisbane, Queensland
21 October 2025

Pitcher Partners is an association of independent firms. An Independent Queensland Partnership ABN 84 797 724 539. Liability limited by a scheme
approved under Professional Standards Legislation. Pitcher Partners is a member of the global network of Baker Tilly International Limited, the
members of which are separate and independent legal entities.
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THANK YOU

Brisbane Youth Service extends our heartfelt gratitude to each and
every organisation, funding body, and individual who supported our
vision and purpose throughout 2024-25.

Your dedication and generosity enable us to meet the growing need for crucial services and
assistance for young people and their children when they need it most.

Alexilum

Anglican Church Grammar School
Apollo Property Group

Archway

Aruga

Aryon

Australian Philanthropic Services
Foundation

BHC

Bluebird

Brisbane Boys College
Brisbane City Council
Brisbane Girls Grammar School
Brisbane Grammar School
Brisbane Zero

Charter Hall

Citipointe Christian College
City Beach

ConocoPhillips Australia
Corinda State High School
Elevate Residential
Evolution Private

Expedia Group

Finlayson's Timber and Hardware
Flip

Foodbank

Fulton Hogan Utilities
Foyer Foundation

Givit

Grant Thornton

Guitar Brothers

Grill'd Local Matters
GynaeHealth

Hand Heart Pocket

Holding Redlich

Hope Given

Howard Smith Wharves
Insurance Advisernet Foundation
Investa

ISPT

Jacaranda Housing

King Living Foundation
Kiwanis Brisbane

KPMG

Law Image

LawRight

Life Church

Macquarie

Micah Projects

Mary MacKillop College
MinterEllison

MP Studio

National Australia Bank
NextFleet

OzHarvest

Paul Ramsay Foundation
Pepper Kids Therapy
Perpetual

Professor Jeanine Young AM
Property Industry Foundation

Queer and Trans Workers Against
Violence (QTWAV)

Queensland Department of Families,
Seniors, Disability Services and
Child Safety

Queensland Department of Women,
Aboriginal and Torres Strait Islander
Partnerships and Multiculturalism

Queensland Department of Health

Queensland Department of Housing and

Public Works

Queensland Department of Justice

Queensland Department of Trade,
Employment and Training

Queensland Department of the Premier
and Cabinet

Ray White, Alderley
Real Feels Music

Reidy House, St Joseph's College
Gregory Terrace

Residential Tenancies Authority
Rhythm Music Therapy

Rider Levett Bucknell

Rotary Club of New Farm

RSM Australia

Services and Practitioners for the
Elimination of Abuse Queensland
(SPEAQ)

Share the Dignity

Sing&Grow (Play Matters Australia)
TFM Digital

Thriving Queensland Kids Partnership
The Bubs Collective

The Frangipani Foundation

The John Waller Foundation

The Lady Musgrave Trust

The Nappy Collective

The Shepherd Family Foundation
The University of Queensland
Thread Together

Thunderbird 2 Foundation

True Relationships and Reproductive
Health

Turrbal Dippil
Umbrella (Brisbane)
Urbis

Wheller House, Brisbane Boys' College



HOW T0
SUPPORT US

» Donate online at give.brisyouth.org, over
the phone on 07 3620 2466, or send a cheque
made payable to ‘Brisbane Youth Service' to:
PO Box 1389 Fortitude Valley QLD 4006.

- Become aregular giver by setting up recurring
direct debit donations.

- Establish a workplace giving program.

» Participate in a Brisbane Youth Service
annual fundraising campaign or event.
Visit www.brisyouth.org for more information.

+ Leave a bequest to Brisbane Youth Service in your Will.
DONATIONS OF $2 AND
OVER ARE TAX DEDUCTIBLE

We would love to discuss how we can work
together to create new futures for young people.

Email fundraising@brisyouth.org

BRISBANE

UTH SERVICE

P 07 3620 2400 E admin@brisyouth.org
W brisyouth.org ABN 83 967 756 338
A 518 Brunswick Street, Fortitude Valley

@brisyouth @brisyouth @brisbane-youth-service
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